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We are the Involvement Team at the NHS Leeds Clinical Commissioning Group (CCG). We 
are passionate about listening to patients, carers and the public and using their feedback to 
influence change in our local health services. We work with our commissioners to ensure we 
engage with local people when we change services.

This document is a summary of our annual involvement report ‘Involving You’ where we outline 
the involvement activities we have carried out with the people of Leeds over the last year. 

If you would like to read the full report please visit the CCG website (link below)  
email Leedsccg.comms@nhs.net or call 0113 221 7777 for a paper copy.

It’s our job to support 
NHS Leeds CCG to put 
local people at the heart 
of our decision making

You can read more in the full Involving You report:  
www.leedsccg.nhs.uk/publications/involving-you-2020-2021
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Who we are and what we do
NHS Leeds CCG plans and pays for health care services in Leeds. It is made up of 92 GP practices 
covering a population of around 870,000 people (at time of publication). It is our job to get the best 
possible health outcomes for our patients. This involves assessing local needs, 
deciding on priorities and strategies, and then paying for services on behalf 
of the population. Some of these services include primary care (general 
practice), urgent and emergency care, acute care and mental health and 
community services.  

Some of the key challenges in Leeds are to tackle health inequalities 
(avoidable and unfair differences in health), address unwanted 
variations in the quality of care, and support a growing elderly 
population with more long-term conditions.

We involve local people by:
 Involving them in public engagements or consultations.

 Reviewing their experiences by carrying out insight reviews of what people 
have already told us.

 Supporting citywide patient networks and groups where people contribute to conversations to    
help service improvement.

 Supporting commissioners to involve patient representatives in the commissioning of services.

 Supporting CCG volunteers to provide assurance on our involvement activities.

We work with our partners in the city to involve a diverse group of people, such as those from 
diverse ethnic communities, people with learning disabilities and autism and other people, such as 
working-age adults and carers. 

We support people who may need translation or other formats (such as British Sign Language, 
large print etc.) to be involved. When we host focus groups, we do our best to go to where people are 
rather than expecting them to come to us at a potentially inconvenient location.

We’ve learned a lot from the COVID-19 pandemic and have adapted our approach to involving 
people, including conducting online focus groups, surveys and email options for digital enabled 
participants. We’ve also ensured that people can feed back by post and telephone if they are ‘offline’. 

Our vision is  
for Leeds to be  

“a healthy and caring city 
for all ages, where people 

who are the poorest 
improve their health the  

fastest”

You can read more in the full Involving You report:  
www.leedsccg.nhs.uk/publications/involving-you-2020-2021
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We work together in Leeds, Harrogate  
 and across West Yorkshire

It’s an exciting  
time for health and 

wellbeing in this city and 
we’re putting the people 
of Leeds at the heart of 

our transformation 
Cllr Rebecca Charlwood,  

Former Chair of the Health  
and Wellbeing Board

I feel really lucky that 
my job enables me to put 

people’s voices at the 
heart of decision making

Senior Insight, Involvement  
and Engagement Officer
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We work together in Leeds, Harrogate  
 and across West Yorkshire

By working with our 
partners across the 

region we can coordinate 
services better, and 

plan care in a way that 
improves population 
health and reduces 

inequalities between 
different groups

Getting involved and 
having your say is by far 

the best thing you can 
do to help improve the 

services we deliver
Adam Stewart,  

Senior Insight, Involvement and  
Engagement Officer
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You can read more in the full Involving You report:  
www.leedsccg.nhs.uk/publications/involving-you-2020-2021
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Our involvement activities   April 2020 – March 2021
Over the last year we have involved over 5300 people!

Every involvement activity is different. We use a 
variety of approaches depending on the needs of the 
service change or development. The next two pages 
briefly outline the involvement activities we have 
carried out over the last year. 

Consultations and engagements
Specific pieces of work that can involve 
focus groups and surveys and usually last 
for a set period of time.
Over the last year, we have carried out 
consultations and engagements on the 
following topics:

 Maternity and neonatal services

 Cardiac and pulmonary rehabilitation 
services

 Health inequalities strategy 
development 

 Helping people prepare for winter 

 Integrated Care Systems (ICSs) 

 Children’s constipation services 

 The Avenue GP surgery 

 Recruiting COVID community 
champions

 COVID-19 vaccination feedback

Insight reviews
A review of information and experience 
we have previously collected to help us 
identify ‘what we already know’ and any 
gaps in our knowledge.
Over the last year we have carried out 
insight reviews on the following subjects:

 Lincoln Green (LS9) and surrounding 
area

 Childhood trauma 

 Maternity services

 Accessing mental health services 

 Changes in general practice during  
the COVID-19 pandemic

over 

5300
people engaged with  

over the last year
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146 
people commented on 

10
different  

documents

Our involvement activities   April 2020 – March 2021
CCG Volunteers
Over the past year, 14 CCG Volunteers 
have helped us to ensure that the voice 
of patients, carers and the public are 
taken into consideration when decisions 
are made that affect health services and 
patients. Over the last year they have been 
involved in 149 meetings and activities 

across 40 projects .

Communications
Communication campaigns are 
one of the ways we inform local people 
about changes to health services, provide 
important updates and support people to 
make healthy choices. Our campaigns over 
the last year have been seen by over  
3.1 million people!

Reader Group
We have a reader group 
where people comment 
on drafts of upcoming 
patient facing information 
to help us  develop patient 
literature that meets the needs of our local 
communities. Over the last year, 146 people 
commented on 10 different documents.

Patient Participation Groups 
(PPGs)
PPGs are patient groups that work with 
their local GP practice to improve services. 
Members meet with practice staff on a 
regular basis to explore patient experience 
and discuss how improvements can be 
made for the benefit of all patients and the 
practice. Although PPGs are managed by 
GP practices in Leeds, we support PPGs in a 
number of ways:

 Hosting PPG Network support group 
meetings.

 Working with partners, such as 100% 
Digital Leeds, to provide Digital 
Champion training.

 Supporting PPG members to present to 
different forums, such as the Social Care 
Equality Forum to explore opportunities 
and solutions to encourage diverse 
ethnic communities to get involved.

 Work with PPG members to continue to 
develop PPG events and a PPG Strategy 
for Leeds.

 Finished and published a PPG Toolkit, 
an online resource for PPGs –  
www.leedsccg.nhs.uk/get-involved/
getting-more-involved/patient-
participation-group/resources.

over 

3.1m
people have seen 

our campaigns 5
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Learning from what  
you have told us
It’s important that we review feedback from across all our involvement activity so that we can 
understand common themes. We can use this information to develop our services in the future 
and avoid having to ask people the same questions. Here are some of the key themes we have 
identified over the last year.

What you said What are we doing? How can you help?
People told us that 
generally their 
experience of using 
healthcare services 
in Leeds is positive.

We are sharing positive feedback and 
stories with frontline workers. This is really 
important following a very difficult year 
for staff. We are sharing people’s positive 
experience of getting their COVID-19 
vaccination with staff across the city:  
www.leedsccg.nhs.uk/get-involved/your-
views/vaccination-experiences-2021

Keep sharing your stories, 
positive or not, so we can 
help frontline workers and 
commissioners know what 
you need

People told 
us sometimes 
healthcare could 
be more ‘person-
centred’ and tailored 
to people’s needs.

We are working with our providers to improve 
the way people are involved in their care. You 
can read more about an example of this type 
of work in our full Involving You report where 
we worked with D/deaf and hard of hearing 
patients and those who need translation 
services to improve how they access and 
feedback about their care.

Tell your GP if you need 
help accessing services, like 
translation or British Sign 
Language. 

People told us they 
want their care to be 
more joined up so 
that GPs, hospitals, 
community and 
social care work 
together to provide 
the best healthcare.

Working together as a health and care 
system is essential if we are to provide the 
best health outcomes for local people. You 
can read about how we are working better 
together in our full Involving You report.

It’s important that you use 
the right professional at the 
right time. Sometimes your 
GP practice might book you 
in to see a pharmacist, nurse 
or other health professional. 
This is because you’ll get 
better and faster treatment.

People told us they 
want faster access 
to mental health 
services.

Mental health is just as important as physical 
health. We are working hard to improve 
mental health services in Leeds, for example, 
we are working with partners in the city to 
develop a brand new mental health in-patient 
facility in Leeds for young people.  
www.leedscommunityhealthcare.nhs.uk/
our-news/new-mental-health-unit-in-leeds-
for-young-people-moves-a-step-closer

Let’s talk about mental health 
and let’s end mental health 
discrimination. www.time-to-
change.org.uk/take-action 
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What you said What are we doing? How can you help?
People told us they 
value ‘on-the-day’ 
GP appointments

We are committed to providing on-the-day 
appointments for urgent care. Your GP will 
see you on the day if you have an urgent care 
need. Alternatively, you can call 111 and they 
will direct you to the right service

Please only ask for an on the 
day appointment if you have 
an urgent care need. Consider 
speaking to your pharmacist 
if your health condition isn’t 
urgent. Read more here:  
www.leedsccg.nhs.uk/
health/services/think-
pharmacy-first

People told us that 
services need to be in 
accessible locations

We carefully consider where we locate 
services so that they are accessible by car 
and public transport. We are moving some 
services out of hospital so that they can be in 
communities. You can read more about this 
here: www.kingsfund.org.uk/publications/
primary-care-networks-explained

Please consider attending 
appointments by public 
transport so that we can 
reduce pollution in Leeds

People told us that 
information about 
services needs to be 
accessible, especially 
to people who 
don’t speak English 
or have sensory 
impairments

It is essential that we provide health and 
care information that is accessible to all 
the communities that live in Leeds. We are 
working hard to provide information in 
alternative formats, and you can read more 
about this work here:  
www.leedsccg.nhs.uk/get-involved/your-
views/preparing-for-winter

Please help us develop 
accessible information by 
joining our reader group 
here: www.leedsccg.nhs.uk/
get-involved/getting-more-
involved/reader-group

Most people told 
us that they like 
accessing services 
digitally because it 
is very convenient. 
However, we also 
know that some 
people are unable to 
access care online 

We must not leave people behind as we move 
to more digital services. We have worked with 
Healthwatch Leeds to better understand the 
needs of people who are digitally excluded, 
and we are using this information to develop 
our services: https://healthwatchleeds.
co.uk/covid-19/2020/digitising-leeds

Please use digital services 
if you can. This will free up 
capacity for us to work with 
people who are not able to 
access care digitally

People told us that 
we need to carefully 
consider the needs of 
diverse communities 
in Leeds, especially 
those in deprived 
areas.

People from seldom heard and deprived 
communities have much poorer health 
outcomes than other people in Leeds. We 
must change this. We have outlined our plans 
to reduce health inequalities in Leeds in our 
Health Inequalities Framework  
www.leedsccg.nhs.uk/about/policies/
equality-diversity/health-inequalities

You can read more about how we will invest 
our money to address health inequalities 
here: www.leedsccg.nhs.uk/publications/
leedsleftshiftblueprint

When you share your views 
and experiences make 
sure you fill in the equality 
monitoring section. This 
helps us understand the 
impact of decisions on 
specific groups so that we can 
reduce health inequalities
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Communications
Communication campaigns are one of the ways we inform local 
people about changes to health services, provide important updates 
and support people to make healthy choices. These campaigns are 
informed by the experience and feedback we collect during our 
involvement activities. It is another way you are helping us support 
the health and care system in Leeds. 
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If you wish to know more about the projects in this report, please contact us on:

 0113 221 7777

 leedsccg.comms@nhs.net

 www.leedsccg.nhs.uk

 facebook.com/nhsleeds

 @nhsleeds

Get  
involved 
What matters to you, matters to us. We need your help so we can keep improving health and 
wellbeing services in Leeds. There are lots of ways you can get involved in our work at the CCG.

CCG network 
The best way to stay in touch with us is to join our CCG network. It’s easy to do and you’ll receive 
occasional emails telling you about events and involvement opportunities that might interest you. 
You can join the network here:  
www.leedsccg.nhs.uk/get-involved/stay-in-touch-stay-informed/join

Patient reader group 
The patient reader group is a group of patients and members of the public who review patient 
literature and guidance to help us improve the accessibility and quality of information we provide. 
You can get involved from the comfort of your own home and choose when and what you respond 
to. You can find out more about the group here:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/reader-group 

CCG volunteers 
Our CCG volunteer programme gives local people a chance to get involved in reviewing the 
engagement work we do to make sure we are engaging with the right people in the right ways (this 
is called patient assurance). Volunteers can get involved in a wide variety of projects and receive 
regular mentoring and training. Look out for more information about the programme at  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/ccg-volunteer 

Patient Participation Groups (PPG)
You can also get involved in your local GP practice by joining their Patient Participation Group. Your 
PPG supports your practice to improve and helps ensure that the views of patients are at the heart 
of decision making. The groups usually meet every 2-3 months for an hour. You can read more about 
PPGs here:  
www.leedsccg.nhs.uk/get-involved/getting-more-involved/patient-participation-group
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