
Leeds patient training 
Co-Production: 

Co-Production not Faux-Production 

Adam Stewart – Engagement Officer 

Leanne Winfield – CCG Volunteer 

Nov 2018 Ver1.8 



Leeds Engagement Hub: working together to strengthen citizen voice  

Housekeeping 

• Introductions 

• Timing of session 

• Breaks 

• Toilets 

• Fire alarm 
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Ground rules 

• Stick to the agenda 

• Be honest 

• Be open to new ideas 

• Listen to others 

• Respect confidentiality 

• Don’t judge 

• Enjoy 
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Aims and objectives of the session 

Aim 

‘To help people understand co-production and its role in 

improving NHS services’ 
 

Objectives 

• To introduce the patient champion’s role 

• To explore the meaning and levels of co-production 

• To explore the benefits of co-production  

• To share and critique examples of co-production 

• To explore the challenges of co-production 

• To discuss the five steps to successful involvement in co-

production 
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Outcomes 

By the end of the session participants will: 
• Understand the patient champion’s role 

• Be able to define and explain the different levels of 

co-production 

• Be able to outline the benefits of co-production 

• Be able to outline the challenges of co-production 

• Be able to give examples of co-production 

• Be able to carry out a simple critique of initiatives 

• Be able to outline the steps they need to take to carry 

out co-production successfully 

• Feel more confident to get involved in co-production  
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Agenda 

1. An introduction to patient champions 

2. What is co-production? 

3. Why have co-production? 

     Comfort break 

4. Examples of co-production 

5. Challenges in co-production 

6. Making co-production work 



Leeds Engagement Hub: working together to strengthen citizen voice  

Icebreaker 

Hello their name is…. 

 
In pairs, chat with each other 

and find out three key pieces 

of information. 

 
• Decide together what 

information you think is 

necessary. 

• You will be introducing your 

partner to the group. 
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1. Introduction to engagement 

The value of engagement 

Engagement works 
 

‘There is clear evidence that PPI can make real, 
constructive changes to the provision of services, aiding 
the responsiveness of practices and providing services 

that truly reflect what patients want and need.’ 
British Medical Association, 2015 

https://www.bma.org.uk/about-us/how-we-work/professional-activities/patient-liaison-group/resources   
 

We have to do it anyway 
 

‘We must put citizen and patient voice absolutely at the 
heart of every decision we take in purchasing, 

commissioning and providing services.’ 
Tim Kelsey 

National Director of Patients and Information, NHS England, Transforming Participation in Health and Social Care, 2013 
https://www.england.nhs.uk/wp-content/uploads/2013/09/trans-part-hc-guid1.pdf   
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1. Introduction to engagement 

Our engagement duties 

The Health and Social Care Act 2012 outlines two legal 

duties, requiring Clinical Commissioning Groups (CCGs) 

and commissioners in NHS England to enable: 

• patients and carers to participate in planning, managing 

and making decisions about their care and treatment. 

• the effective participation of the public in the 

commissioning process itself, so that services provided 

reflect the needs of local people. 

 



Leeds Engagement Hub: working together to strengthen citizen voice  

As an individual 
(sharing your personal 

opinion) 

• Friends and family test 

• Filling in surveys about service change 

• Filling in surveys about your GP 

practice 

• Patient Opinion/NHS Choices 

(Complaints or compliments) 

• Attending focus groups 

• Patient Participation Groups (PPG)? 
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As a ‘patient 

champion’ 
(championing the needs 

of the wider community) 

• Patient Participation Groups (PPG)? 

• Patient Assurance Groups (PAG) 

• ‘CCG Volunteer’ on a steering group 

1. Introduction to engagement 

Ways to get involved 
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1. An introduction to CCG Volunteers 
Why CCG Volunteers? 

• Lots of evidence about the 

value of involving patients 

• It’s a statutory duty to 

involve patients  

• We need to involve 

patients at every stage of 

the commissioning cycle 
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It isn’t to: 

• Promote a personal campaign 

• Criticise existing services/processes 
 

It is to: 

• Contribute to improving services 

• Ensure that we consider feedback from patients 

• Be open-minded 

• Understand the health needs of the wider public 

• Champion the needs of the wider public 

• Ensure that we act of the feedback of patients/public 

• Share the responsibility for difficult decisions 

• Focus on improving patient experience 

• Support the engagement 

1. Introduction to engagement 

What is the role of a CCG Volunteer? 
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Defining co-production… 

 
In small groups, take five 

minutes to think about what   

co-production means to you. 

 
• Use the flipchart paper 

provided to jot down any ideas. 

2. What is co-production?  
Group work 
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2. What is co-production?  
A quick video 
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2. What is co-production?  
A definition 

‘Co-production essentially describes a relationship 
between service provider and service user that draws 

on the knowledge, ability and resources of both to 
develop solutions to issues that are claimed to be 

successful, sustainable and cost-effective, changing the 
balance of power from the professional towards the 

service user. The approach is used in work with both 
individuals and communities.’ 

 
Scottish Co-Production Network 

2017 

 
http://www.coproductionscotland.org.uk/about/what-is-co-production/  



Leeds Engagement Hub: working together to strengthen citizen voice  

2. What is co-production? 
Defining co-production 

There is a difference between co-production 

and participation: 
• Co-production – being equal partners and co-

creators. People who use services take over some of 

the work done by practitioners. 

• Participation – being consulted. 

 

(Co-creation – people who use services work with 

professionals to design, create and deliver services). 
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2. What is co-production? 
Levels of co-production 

Co-Production 

Co-Design 
(including 

planning of 
services) 

Co-Decision 
(i.e. deciding on 
the allocation of 

resources) 

Co-Delivery 
(e.g. role of vol. 
in providing a 

service) 

Co-Evaluation 
(assessing the 

effectiveness of 
a service) 

Descriptive Transformative Intermediate 
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2. What is co-production? 
Levels of co-production 

Co-Decision 

Co-Delivery 
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2. What is co-production? 
Levels of co-production 

Descriptive – Not true co-production. Patients are not involved throughout the 
process.  

Transformative-  True co-production. Patients and staff work together. There is an 
equal partnership. 

Intermediate- Not true co-production. Patients are actively involved but are not 
equal partners and not throughout the process 
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2. What is co-production? 
Levels of co-production 
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2. What is co-production?  
Levels of co-production - video 
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Co-produced or not co-

produced? that is the 

question… 

 
Have a look at some 

examples provided on the 

arrows. 
• In your groups, decide 

where each of these 

scenarios are on the co-

production ladder and why. 

2. What is co-production?  
Group work 
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• “We co-produced this piece of work” 

• “We will complete this work, through co-production” 

• “Our co-production team…” 

• “From a co-production perspective…” 

 

2. What is co-production?  
Misuse of co-production 
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2. What is co-production? 
What co-production isn’t 

 

 

Contradictory 
and conflicting 
interventions 

Poor outcomes 
for the service 

user 

A waste of 
valuable 

resources  Poor value for 
money, which 
needs saving 

• Patients are involved late in the process 

• Feedback is shoehorned 

• Development is lead by staff 

• Patients are not involved in the whole process 
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2. What is co-production? 
Is co-production always possible? 

• True co-production isn’t always 

achievable. 

• Sometimes things needs to 

change without warning. 

• Depends on priorities and 

timescales. 

• Sometimes, it isn’t wholly 

necessary. 

• Co-production is still 

relevant 
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2. What is co-production? 
Co-production after a decision has been made 

 

 

There is often scope to modify and improve, even if a 

bigger decision has been made. Some examples of 

involvement you can have are: 
 

• Evaluation of service change 

• NHS Choices 

• Patient satisfaction surveys 

• Suggestion boxes 

• Engage with social media 

• Talk to practice manager 

• PPGs 

• Patient champions 
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2. What is co-production? 
Co-production in your involvement work 

Where is your group currently? 

• Review form that was sent out before 

training. 

• Feedback 

• Where are you on the ladder of                  

co-production? 

• Quality indicator checklist 
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3. Why co-produce? 
Team work 

 

 
As a group, discuss some of the reasons you 

think co-production could be useful for 

participants, organisations and professionals. 
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3. Why co-produce? 
What are the benefits for participants? 

Influence and ownership 

• Involvement in service development 

• Develop skills and knowledge 

• Genuine empowerment 

 

Acknowledgement and wellbeing 

• Valued for the skills and knowledge they bring 

• Recognition of expertise 

• Encourages self efficacy, self confidence, and a sense of purpose.  

• Builds networks 

 

Relevance and effectiveness 

• Participating in a collaboration which results in better services, better 

outcomes, a fairer system, and a more equitable relationship 

• Creative and innovative way of developing services 

• Real needs are met 

• Ownership of the process and outcomes maximises sustainability 
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3. Why co-produce? 
What are the benefits for organisations? 

 

 
Influence and ownership 

• More responsive and relevant services 

• Greater buy-in from services users 

• Local ownership makes outcomes more high-impact & sustainable 

 

Creativity flexibility and share learning 

• Access to hidden skills and knowledge 

• Taps into expertise of local community 

• Increases creativity – more interesting for staff 

• Extends networks and breaks down barriers 

 

Partnerships and collaboration 

• True partnership – not lip service 

• Greater transparency and improved public profile/relationships 

• Goes beyond statutory duty to engage 

• More responsive services 
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3. Why co-produce? 
What are the benefits for professionals? 

Learning 

• Opens eyes to new ideas 

• Encourages innovation and new ideas 

• Increase knowledge of patient and the community 

 

Values 

• Meets the values of the NHS constitution 

• Intellectually and emotionally satisfying 

• Demonstrates commitment to human rights 

 

Effectiveness and job satisfaction 

• Helps ensure high quality outcomes 

• Shared responsibility and workload 

• Closer connection to the community 
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4. Examples of co-production 
Case studies 

Split into three groups. 

 

Each group will receive a case study. Each case study 

is an example of co-production (on some level). 

 

Using what you have learned so far, jot down any 

thoughts and comments on the flipchart paper. Consider 

the following: 

 

• What level of co-production is the case study? 

• Do you think there is anything that has been missed? 

• Is there anything that could have been done better? 
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5. Challenges in co-production 
What can get in the way 

Not being 

productive 

Tokenism 

Personal agendas 

Not addressing 

concerns 

Intimidation Lack of 

focus 

Differences 

in opinion 

Funding 

Unable to 

empathise 

Lack of respect 

Domination 

Time 

Communication 

(or lack of) 

Motivation 

Organisation 

Not understanding 

what it is 
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5. Challenges in co-production 
Conclusions 

• No-one is perfect, everyone will co-produce at 

different levels (otherwise we wouldn’t need this 

training). 

 

• There is always room for improvement. 

 

• We need patient champions to be there to notice 

those areas that need work. 
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What things do you need to consider when 

getting involved in a co-produced piece of 

work? 

6. Making co-production work 
What should you consider as a patient champion? 
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6. Making co-production work 
Steps to success 

Step 1 – decide on the level of co-production 
 

Be realistic – is this really co-production? If not, consider what level 

it is at, it is still valuable regardless. 

 

Define your boundaries - Which bits are you actually going to be 

involved in? (Co-design, Co-decision, Co-deliver, Co-evaluation) 

• Will you be a true partner in each step? 

• Get some agreement with the team about the level of co-

production 

• Focus on the bits you are involved in 
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6. Making co-production work 
Steps to success 

Step 2  – be clear about your role 
 
Be clear about your role - What is expected of you? 
• Attendance 
• Timescales 
• Level of involvement 
• Check with the project group that you’re involved with. 
 
Be clear about how you will measure success 
• What is the aim of the project? 

• How will you achieve co-production? 

• How will you evaluate the effectiveness of the change? 

• What will be the outcomes? 
  



Leeds Engagement Hub: working together to strengthen citizen voice  

 

 

6. Making co-production work 
Steps to success 

Step 3 – use your patient champion skills 
 
Be objective - think about the needs of the wider public – not just 
your own preferences. 

 
Be empathic - try to see things from different peoples point of view 
 
Be respectful - but hold people accountable 
• Give your apologies if you can’t attend meetings 
• Be sure to check through all relevant papers and make you sure 

you comfortable with what you need to know. Be prepared! 
 
Be outcome-focused - ask for feedback if it is not forthcoming 
 
Be realistic - If you are concerned speak to the engagement team 
for advice 
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6. Making co-production work 
Steps to success 

Step 4 – get support 
 

Don’t do it alone - Even the most committed staff might not fully 

understand co-production, so get some support: 

• CCG engagement team 

• Peer support group 

 

Involve your project lead 

• Meet with the project lead regularly to review your involvement 

• Encourage your project lead to attend our co-production training 

 

Be innovative - If there are additional tools or resources you need 

speak to the engagement team. 
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6. Making co-production work 
Steps to success 

Step 5 – know how you’ve made a difference 

 

• Review your aim and objectives – has your involvement been a 

success? 

 

• Demonstrate change – “you said we did” 

 

• Evaluate the project – what do patients and staff think? 

 

• Identify good practice:  

• What do the group think has been beneficial about the co-

production approach 

• What will you share with your peers? 

• How will you share good practice? 
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6. Making co-production work 
Co-production in action 
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There is a wealth of resources out there to help you 

feel confident in getting involved in co-production: 

 

• Social Care Institute for Excellence(SCIE)                 

http://www.scie.org.uk/co-production/ 

• Transforming Participation in Health and Social Care  

http://bit.ly/1loH8Kt 

• What is co-production? 

    http://bit.ly/1Cs6r59 

• Scottish Co-production Network 

    http://www.coproductionscotland.org.uk/  

6. Making co-production work 
What resources are available? 
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Co-Production is a key focus for many 

organisations and there are several projects that 

are ensuring co-production is at the forefront: 

 

• Transforming Care Partnership (TCP) 

• NHS organisations work  (CCG, LYPFT, LTHT) 

• Co-production kitemark (workshop, 20th March 2018) 

• Co-Production Conference – Thursday 5th July 2018 

• National Co-Production Week (2nd – 6th July 2018) 

 

6. Making co-production work 
What is going on in Leeds? 
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Session review 

• Patient champions take a step back from their own views and focus 
on the needs of the wider community. 

• True co-production = patients and staff working together in an equal 
partnership. 

• It is about embracing the skills, expertise and experience of both 
patients, professionals and organisations. 

• There are many levels of co-production – just because something 
isn’t fully co-produced doesn’t make it any less important. 

• There are many benefits of co-production to participants, 
organisations, professionals and ultimately patients. 

• True co-production can has many challenges 
• True co-production improves accountability and outcomes 
• Use the ‘steps to success’ to support your co-production approach: 

1. Decide on the level of co-production 
2. Be clear about your role 
3. Use your patient champion skills 
4. Get support 
5. Know how you’ve made a difference 
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Questions 
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Session review - feedback 

One thing you’ll take away from the session 

 

Make a pledge 

 

#3thingsNHS 
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Evaluation and close 

Please take five minutes to fill in our evaluation of the 

session. You can find the survey online here: 

 

 

 

Please be honest so that we can improve the session. 
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Useful contacts 
Join our patient network http://www.leedswestccg.nhs.uk/get-involved/how/join/  

Find out about our patient 
champion programme 

http://www.leedswestccg.nhs.uk/get-involved/how/patient-
champion-programme/  

Find out about our patient 
training 

http://www.leedswestccg.nhs.uk/content/uploads/2015/07/Patient
-champion-Calendar-2016-NEW.pdf  

NHS Leeds CCG Partnership 
engagement Team 

0113 8435473 or chris.bridle@nhs.net  
0113 8435475 or adam.stewart1@nhs.net  

National Institute for Health 
Research 

http://www.nihr.ac.uk/ 

Five Year Forward View https://www.england.nhs.uk/ourwork/futurenhs/  

National Association of Patient 
Participation 

http://www.napp.org.uk/  

The patients Association http://www.patients-association.org.uk/  

GP Patient Survey https://gp-patient.co.uk/  

Healthwatch http://www.healthwatch.co.uk/  
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