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Transforming Care 

Transforming Care is about changing the way people 
with learning disabilities, autism or both are supported.

Some people still live in mental health hospitals 
when they do not need to be there. 

Transforming Care aims to help these people 
move out of mental health hospitals and into the
community. 

It also aims to develop community support and services 
so they better meet needs and help people to live in their 
own community.

Transforming Care Boards 

Transforming Care Boards are made up of 
professionals who meet to try to make the changes 
which need to happen to help people live better 
lives in the community. 

This means changing services so people are more in 
control of their own lives and less likely to have problems.



What is Co-production?

Co-production means working together with people 
who are involved with services as equal partners. 

In Transforming Care Boards, this is working 
together to plan or change services.

Co-production is more a way of working rather than 
achieving a set of goals.

However, we think the following are some ideas that can 
help us make co-production happen:

• People with lived experience and family carers are 
involved with the Transforming Care Board (TCP) 
work as soon as possible

• People with lived experience and family carers are on 
TCP boards.

• People with lived experience and family carers feel they 
make a difference and their ideas are considered 
(even if they can’t always be achieved).

• New ideas are thought of by working together.

• Clear information is shared by the TCP board. 

• Everyone feels that what they are doing is important.



Why does co-production matter?

The main reason for co-production is to help us 
make services better.

Co-production can help us to:

• Be sure they are developing service that people want 
and need.
• Keep the voice of people using the services at the centre.
• Be more open and honest.
• Be more inclusive by being clear.
• Save time and money by doing it right the first time.
• Allow services to continue to develop.

This is the Co-production Ladder. 
It shows what co-production is and what consultation is. 
We are aiming to be at the top of the ladder!
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So what next?

We know that there is a lot of work happening now 
to engage with people with lived experience and 
family carers, ask them about plans and to check that 
these plans are what people want.
But,we think we can do better than this. 

It is important that the Transforming Care Board and 
people with lived experience and family carers are clear 
about how this will work so it can work well.

For the next steps in co-production there is a need for  
people with lived experience and family carers to sit on 
the Transforming Care Board.

 

These boards usually meet every two months to talk 
about the work being done to help people with learning 
disabilities, autism or both to move out of hospital type 
care and live in the community, just like everyone else. 

The work is also about changing the way services work in the community 
so that people live a fuller life. 



Who are we looking for?

We are looking for a family carer or a person with lived 
experience and/or a person with Learning Disability, 
Autism or both.  You may not have had experience of 
living in a hospital but this insight is useful for the 
transforming care board.

You would need to be able to help co-produce services.

We have put together an application pack, which tells you 
more. 

If you are interested in this work then you can fill in the 
form at the end and send it back to the person sending 
you this information.

Or you can request an information pack from 
Carolyn Dewhirst Project Support Officer 
Email: c.dewhirst@nhs.net  or
Tel:  0113 8435489

Closing date of 29th March 2019


