
 

Minutes 
NHS Leeds CCG – Patient Assurance Group 
Wednesday 5 September 2018      3.00 – 5.00pm 
Meeting Room 4, WIRA House, LS16 6EB 
 

Members  Initials Role  Present Apologies 

Angela Collins (Chair) AC Lay Member – Patient & Public 
Involvement 

  

Sabrina Armstrong SA Director of Corporate Services   

Hannah Davies HD Healthwatch Representative   

Stephen Elsmere SE CCG Volunteer   

John Curtin JC CCG Volunteer   

Anne Suttle-Burton ASB CCG Volunteer   

Katherine Newton KN CCG Volunteer   

Paulius Armanavicius PA CCG Volunteer   

Sue Watson SW CCG Volunteer   

Dick Killington DK CCG Volunteer   

Dave Kagai DKa CCG Volunteer   

Leanne Winfield LW CCG Volunteer   

Additional Attendees     

Helen Butters HB Senior Engagement Officer   

Chris Bridle CB Engagement Manager   

Adam Stewart AS Engagement Officer   

Andra Szabo AS Engagement Officer   

Gemma Kierczuk GK Engagement Lead   

Laura Parsons LP Head of Corporate Governance & Risk   

Hannah Bailey HB Voluntary Action Leeds Representative   

Sam Ramsey (Minutes) SRa Corporate Governance Manager   

Shak Rafiq SR Communications Manager   

Kate Parker 
KP Senior Commissioning Manager – 

Unplanned Care 
  

 

No. Agenda Item Action 

PAG 

18/01 

Welcome and Introductions 
AC welcomed all to the first Patient Assurance Group of the merged NHS Leeds 
CCG and all members introduced themselves.  
 

 

PAG Declarations of interest  
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18/02 Members were asked to ensure that they had completed a declaration of interest 
form and returned it to the Corporate Governance Team. A query was raised in 
relation to whether CCG Volunteers would be decision makers. It was clarified that as 
the PAG would be an advisory group and not a decision making body, the volunteers 
would not be decision makers.  
 
The Chair confirmed that declarations of interest in relation to agenda items would be 
requested at the start of each meeting. There were no declarations made in relation 
to the agenda items.  
 

 

PAG 

18/03 

Apologies for Absence and Quoracy 
Apologies had been received on behalf of Sabrina Armstrong.  
 
The Chair confirmed that the meeting was quorate. 
 

 

PAG 

18/04 

Terms of Reference 
Members were asked to review and approve the proposed terms of reference. In 
relation to section 3, membership, a query was raised in relation to the membership 
and quoracy. This was clarified at the meeting and agreed to amend ‘patient 
representatives’ to read ‘public representatives’ in 3.1. It was highlighted that at 3.2, it 
should read ‘executive member’ rather than ‘members’.  
 
Voluntary Action Leeds (VAL) raised their non-voting role and queried in what 
capacity they were attending and the need to keep their attendance under review. 
The meeting agreed that VAL provided valuable attendance regarding challenge and 
assurance for the PAG. It was agreed that the role would be reviewed to ensure the 
membership is adding value.  
 
Clarification was sought with regards to when a CCG volunteer was supporting the 
presentation of an engagement plan, their voting rights would not stand. It was 
agreed this should be clear within the terms of reference.  
 
A query was raised in relation to 5.3 and the number of working days that papers 
would be circulated prior to the meeting. LP confirmed that the aim would be 10 
working days and agreement for no less than 5 working days. A discussion took 
place on the number of engagement plans that would be brought to the PAG. It was 
noted that this would be dependent upon urgency and timescales, but would 
anticipate no more than 3 to a PAG meeting.  
 
It was confirmed that minutes would be issued 10 working days following each 
meeting, at the latest.  
 
In relation to point 6.2, members asked that an addition was made to the terms of 
reference to highlight that all other staff, those that are not CCG Volunteers, should 
comply with their employment contract.  
 
JC raised there were some grammatical amends and agreed to share with LP/SR –
ACTION 
 
The Patient Assurance Group members approved the terms of reference in light of 
the amendments above.  
 

 

PAG 

18/05 

Engagement Plan – Walk In Centre Pre-Engagement 
Shak Rafiq and Kate Parker attended the meeting to present an engagement plan 
relating to the Walk-In Centre. CB highlighted to the meeting that queries must be in 
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relation to assurances around the engagement.  
 
An overview of the project was provided. To support the transformation of urgent care 
services and deliver a more standardised offer, NHS England have developed a set 
of core standards for the delivery of urgent treatment centres, with the aim to address 
the current variation and reduce public confusion. 
 
As part of the programme, there would be a need to undertake pre-engagement for 
the walk in centre based in the Shakespeare Medical Centre in Burmantofts. The aim 
of the engagement was to understand the views and experiences of people using or 
living near to the walk-in centre in Burmantofts. Members noted the proposal to 
explore the first co-located urgent treatment centre at St James’s University Hospital, 
based on the location of the site being near to the existing service.  
 
SR highlighted that there has also been engagement with ward councilors and clarity 
had been provided that this would be a citywide service.   
 
A query was raised in relation to a previous survey that had been undertaken with 
Leeds North CCG and whether it was necessary to do the survey again. SR clarified 
that due process must be followed and things may have changed since the previous 
engagement, so there is a need to engage again. The Scrutiny Board has also 
agreed that engagement is required. The previous survey also highlighted that the 
deaf community did not feel well catered for, therefore more detailed work could be 
done with this survey.  
 
The Chair reiterated that the role of the PAG is in relation to the assurance around 
the engagement process. A query was raised in relation to the specific groups that 
are being targeted, for example young professions and whether there is a wider 
scope than this. SR confirmed that there would be a focus on 20-29 age group, 
however would not be excluding other groups from the engagement. This would be a 
city wide service with city wide engagement.  
 
A suggestion was made to use the transport strategy and KP confirmed that there 
would be a travel impact assessment to support and supplement the engagement.  
 
CB introduced the review tool to the meeting, highlighting the questions to answer in 
relation to assurance of the engagement plan. SR clarified that this was a 6 week 
period of pre-engagement and the findings would determine how to move forward 
with the full proposal. The formal engagement would be a 12 week period and the 
engagement plan for the full engagement would also come to PAG. SR confirmed 
that both engagements had been categorised at level 3 with timescales governed by 
NHS England. A member of the PAG highlighted a typographical error in the plan and 
should read level 3 throughout.  
 
Members of the group felt that the review tool was helpful and the detail was needed 
to analyse the engagement plan. A query was raised in relation to engagement with 
service users who would not use main line services, and SR confirmed that 1:1 
interviews would be taking place on site at the walk in centre.  
 
Members of the meeting followed the questions of the review tool to provide 
assurance that the engagement plan was robust.  
 
1. Level of Change – agreed 
2. Timescales – realistic timescales. Query in relation to language barriers, VAL to 
address through third sector organisations. Agreed 
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3. Who is affected by the change – agreed 
4. Methodology and mechanisms – highlighted the need to ensure a diverse mix. It 
has been identified that there would be a mixed model to target marginalised 
communities with a number of different ways for feedback, online, via VAL, through 
communities. Agreed 
5. Partnership working – SR confirmed that VAL would be involved and engaged in 
the project and Healthwatch identified the opportunity to promote work that is being 
done. Agreed 
6. Survey questions – it was clarified that the survey context would include St 
James. Suggestion made for the survey to be sent around the reader group for 
comments prior to circulation. Agreed 
7. Ongoing patient assurance – members were assured that there would be regular 
visits to PAG. The findings would be used in the next piece of engagement as a 
continuous loop. A query was raised in relation to patients being given the opportunity 
to oppose the plan and it was clarified that VAL would be used as an independent 
organisation in order to gain feedback. Agreed 
 
Members identified a gap in the assurance questions and asked for an additional 
question to be included in relation to how the information will be used. The meeting 
noted that those involved in the engagement plan would work closely with CB and the 
Engagement team on the annual review. Members also requested that numbers are 
provided rather than percentages alone.   
 
The Patient Assurance Group approved the engagement plan and confirmed their 
assurance that the CCG engagement plan was robust.  
 

PAG 

18/06 

PAG Tracker  
CB presented the PAG Tracker (Engagement Project List) for information. Questions 
were asked as to how the PAG would like to use this document and what benefit they 
would gain from it. PAG members were made aware that live engagement projects 
are available on the CCG website.  
https://www.leedsccg.nhs.uk/get-involved/consultations/open/  
 
A query was raised in relation to who decides which projects are presented to PAG. 
Members were assured that it is the role of the engagement team to ensure that 
engagement plans are presented to PAG.  
 
A discussion took place regarding the circulation of a document which would highlight 
each engagement plan that has come to PAG and where the plan is currently at 
including progress made. This template would then monitor what has come through 
PAG. AS agreed to devise and circulate document in advance of the next meeting - 
ACTION 
 

 

PAG 
18/07 

Any Other Business 
CB presented an additional engagement plan that required comments from the PAG 
members in relation to The Light re-procurement engagement. Due to the timescales 
involved, members were asked to review and feedback their assurance by 
Wednesday 12th September 2018 via e-mail or telephone.  
 
It was agreed that the next meeting would take place on Wednesday 3rd October, 
3.00 – 5.00pm, WIRA House. For future meetings following October, a doodle poll 
would be sent out to gauge the preferred timings for volunteers. It was agreed that 
once the schedule had been set, this would be circulated for volunteers for their 
availability.  

 

 

https://www.leedsccg.nhs.uk/get-involved/consultations/open/

