
 
 
 
 

 

Agenda 
Thursday 18 October 2018, 10am – 3:30pm 

The Long Room, Headingley Experience, Carnegie Stadium Leeds, LS6 3BR 

 

10:00 – 10:30 Arrival, registration + drinks 

10:30 – 10:40 Welcome + Housekeeping 
Dr Alison Best 
NHS Leeds CCG 

10:40 – 10:55 
From last year to now:  

Update and Recap 
Adam Stewart 
NHS Leeds CCG 

10:55 – 11:10 The Changing Face of Primary Care 
Kirsty Turner + Helen Wilkinson 
NHS Leeds CCG 

11:10 – 11:30 PPGs in Practice 
Anne Heeson 
New Cross Surgery 

11:30 – 11:45 Break 

11:45 – 12:30 PPG Panel – Q&A 
Chris Bridle, Kirsty Turner, Dr Alison 
Best, Anne Heeson, Trevor Thewlis 

12:30 – 1:30 Lunch, Stalls and Networking 

1:30 – 1:35 Workshop Brief 
Adam Stewart 
NHS Leeds CCG 

1:35 – 2:15 

Workshops: Please select one to attend: 
1. Recruitment 
2. Communication 
3. Locality PPGs 
4. Quality Indicator Checklist/Developing an action plan 
5. Developing a struggling PPG 

2:15 – 2:30 Break and Workshop Change Over 

2:30 – 3:10 

Workshops: Please select one to attend: 
1. Recruitment 
2. Communication 
3. Locality PPGs 
4. Quality Indicator Checklist/Developing an action plan 
5. Developing a struggling PPG 

3:10 – 3:25 Workshop Feedback 
Chris Bridle 
NHS Leeds CCG 

3:25 – 3:30 Close 
Dr Alison Best 
NHS Leeds CCG 

 

 



 
 
 
 

 

This event has been co-produced with a group of enthusiastic (and passionate) patients and 

members of staff from the NHS Leeds Clinical Commissioning Group (CCG) who have been 

meeting regularly on the PPG event working group. They are all involved with the regular 

PPG Network meeting. This event wouldn’t be possible without their commitment, interest 

and ideas. We hope you enjoy the event and the many different topics of discussion. 
 

 

Workshops (1:30pm – 3:25pm) 
Given the feedback we had last year, we have changed how we deliver this year’s event. In 

the afternoon we will be holding five workshops twice. You will have the opportunity to 

attend two of these five workshops over the course of the afternoon. The workshop topics 

were pulled together using the feedback we received last year from both the evaluation and 

the key themes from last year’s ‘Post-It Note’ exercise. 

We want the workshops to be productive sessions, looking at the challenges, opportunities 

and solutions to the topics below.  

1. Recruitment – Facilitators: Sharon Moore (Embed) + Dr Alison Best (NHS Leeds CCG) 

 This workshop will provide attendees an opportunity to look at some of the 

barriers to getting involved, the benefits of good recruitment and thinking about 

ways we can recruit to PPGs. 

2. Communication  - Facilitators: Communications team, NHS Leeds CCG 

 This workshop will provide attendees an opportunity to look at some of the 

barriers in communicating, what good communication could look like and how can 

we can all effectively communicate between the PPGs, the CCG, the practice, 

patients and PPG members. 

3. Locality PPGs – Facilitators: Helen Wilkinson (NHS Leeds CCG)   

 This workshop will provide attendees an opportunity to look at locality PPGs: what 

some of the challenges might be working in a locality, what a locality PPG can 

achieve and the benefits and some of the practicalities to locality working. 

4. Quality Indicator Checklist/Developing an action plan – Facilitators: Adam Stewart 

(NHS Leeds CCG) + Anne Heeson (PPG member, New Cross Surgery) 

 This workshop will look at the implementation of the Quality Indicator Checklist. 

Attendees will have the opportunity to work through the checklist and review 

where they are as well as consider how they can develop an action plan from this 

work. 

5. Developing a struggling PPG – Facilitators: Chris Bridle + Deborah Backhouse (NHS 

Leeds CCG) 

 This workshop will provide attendees an opportunity to look at elements that can 

make PPGs struggle including some of the barriers to making PPGs work 

effectively. The session will look at the resources and support available as well as 

how you can make your PPG more effective. 


