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Welcome

From 1 April 2017 to 31 March 2018, the three 
CCGs worked together as the NHS Leeds 
Clinical Commissioning Groups Partnership, 
with a shared leadership team and joint 
governance arrangements.

During the year, and with strong support from our 
staff and member GP practices, we prepared to 
become a single organisation covering the whole 
city . This was so that we would be in a better 
position to drive forward the changes needed to 
deliver the resilient and sustainable NHS services 
that local people need . On 1 April 2018, our 
merger was formalised, and we became NHS 
Leeds CCG .

The merger process perhaps inevitably involves 
uncertainty and change . Throughout, we have 
been indebted to the support of our staff, member 
practices and partner organisations, including the 
local authority, health and care providers and third 
sector, and we want to thank them for helping 
ensure a successful year . It’s no secret that, locally 
and nationally, all involved in health and care 
services have faced major challenges in terms of 
meeting growing demands and the increasing 
costs of commissioning those services . However, 
we have worked together to provide the best 
possible care for the people of Leeds .

Our annual review highlights some of the achievements and challenges faced by the three Leeds clinical commissioning 
groups (CCGs) - NHS Leeds North CCG, NHS Leeds South and East CCG, and NHS Leeds West CCG - during 2017-18 .

Dr Gordon Sinclair

Clinical Chair

Philomena Corrigan

Chief Executive

2018 is a special year for the NHS 
as we celebrate its 70th anniversary.

While the NHS has seen significant change since it 
was first established in 1948, these changes have 
resulted in better outcomes for patients . There 
have been significant improvements in treating 
conditions that were once seen as terminal, such 
as cancer or heart disease, through to world-class 
maternity care to give children the best possible 
start in life – and Leeds has been at the heart of 
some of these developments .

We are determined that the city will continue to 
be at the forefront of improvements to health 
and care and look forward to working with all 
our partners to develop an NHS that is fit for the 
challenges we face in the next 70 years .

Phil and Gordon
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 We successfully bid for funding to improve 
outcomes for people with diabetes, 
investing in more self-management and skills 
courses, improved foot care services and 
more specialist nurses in hospitals .

 We were chosen to take part in a national 
pilot project to identify cancer earlier 
for patients who have non-specific but 
concerning symptoms . At the time of 
writing, the ‘ACE’ service is available to over 
40 practices across Leeds .

 Our award-winning partnership with Leeds 
Community Healthcare NHS Trust, Leeds 
City Council and Leeds Gypsy and Traveller 
Exchange (GATE) is making a positive 
difference to the health and wellbeing of 
the Gypsy and Traveller community, who 
historically have some of the poorest health 
and lowest life expectancy of any group . 
The project has been recognised nationally 
as an area of good practice .

 Leeds now has 49 memory cafes (up 
from 26 in 2014) and 17 singing groups 
for people living with dementia and carers, 
as well as a dedicated dementia carer hub 
provided by Carers Leeds, and a black 
and minority ethnic dementia worker 
with Touchstone to improve community 
awareness and access to services .

 In the area covered by NHS Leeds North 
CCG, a team of mental health specialists 
worked across several practices, offering 
support to 458 people who otherwise 
would have struggled to access mental 
health services . Also in north Leeds, GP 
practices worked together in new ways to 
improve support for patients with frailty and 
those who are socially isolated .

 In the west of the city, we continued to 
benefit from early access to national funding 
that enabled NHS Leeds West CCG to deliver 
seven day access to GP services, 365 
days of the year . We are looking forward 
to working with practices across the city as 
seven day access is rolled out during 2018 .

 Our MindMate website, originally 
developed by NHS Leeds South and East 
CCG, became fully operational during 2017 . 
The site contains a wealth of mental health 
resources for young people, co-produced 
with partner organisations and MindMate 
ambassadors, and has gained national 
recognition .

The following pages review some 
of the achievements and challenges 
faced by the three Leeds clinical 
commissioning groups during 2017-18

■ NHS Leeds North CCG

■ NHS Leeds South and East CCG

■ NHS Leeds West CCG
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NHS Leeds North CCG

Health and lifestyle

Many people in north Leeds have the 
highest life expectancy in the city, but 
there is still a ten year difference for 
men and a seven year difference for 
women, depending on where they live.

Around 25% people live in the most deprived 
areas of north Leeds . People living in these 
areas experience significantly poorer health 
outcomes than the population generally . 
To reduce these health inequalities we have 
undertaken a range of programmes over the 
last year .

These have included

• a social prescribing programme that 
enables GPs to refer patients to a wide 
range of non-medical services aimed at 
improving health and wellbeing;

• investing nearly £1 million in 33 locally-run 
programmes that reached more than 3,000 
north Leeds residents;

• developing a bowel cancer screening 
programme in areas with the lowest 
uptake and highest deprivation levels 
where specially trained champions based 
in GP practices engaged with patients 
who did not attend their screening 
appointments .

NHS Leeds North CCG

26 GP practices

Population 2017 - 18 217,404

Population 2016 - 17 214,972

Population increase ▲ 2,432

How the CCG spent its money

In 2017-18, we spent £290 .6 million, which 
was within our budget, as shown below .

Life expectancy

There is a ten year difference 
in life expectancy for men, and 
a seven year difference for 
women, depending on where 
they live .

Running
costs 1.4% £4mContinuing care

services 4.9%
£14.1m

Primary care
co-commissioning

9.1% £26.5m

Mental health
services 10.9%

£31.7m

Community
health services
11% £32.6m

Prescribing and
primary care services

12% £34.9m

Acute
Services
50.2%
£145.9m

Other 0.3% £0.9m

Total expenditure

£290.6m

26

217,404

GP 
PRACTICES

POPULATION
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NHS Leeds South and East CCG

Health and lifestyle

More than 42% of the population of 
south and east Leeds live in the most 
deprived areas of Leeds.

Residents in some of the wards in this area 
have the lowest life expectancy in the city, 
and they also have higher than average 
rates of smoking, lung disease, high blood 
pressure, obesity and cancer .

To help reduce these health inequalities, we 
have invested nearly £1 .2m in 43 community 
grant programmes, reaching 5,291 people .

Projects included an out-of-hours helpline for 
older people and mental health support for 
new mums . We have also invested in a social 
prescribing scheme, support for people with 
lung conditions and those living with frailty 
and have commissioned additional cancer and 
cardiovascular disease (CVD) prevention and 
awareness programmes .

NHS Leeds South and East CCG

40 GP practices

Population 2016 - 17 269,168

Population 2017 - 18 280,000

Population increase ▲ 10,832

How the CCG spent its money

In 2017-18, we spent £421 .6 million, which 
was within our budget, as shown below .

Running
costs 1.2% £4.9mContinuing

care services
3.9% £16.5m

Primary care
co-commissioning

9% £38.1m

Mental health
services

11.4% £48.1m

Community
health services
11.5% £48.3m

Prescribing and
primary care services

13.1% £55.5m

Acute
Services
48.9%

£201.6m

Other 1% £4.1m

Total expenditure

£421.6m

40

280,000

GP 
PRACTICES

Life expectancy

There is a eight year 
difference for men and a seven 
year difference for women, 
depending on where they live .

POPULATION
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NHS Leeds West CCG

Health and lifestyle

Residents in west Leeds are less likely 
than those in other parts of the city 
to smoke, be obese, have high blood 
pressure or cancer.

However, more than 10% live in deprived 
neighbourhoods and there is a seven year 
difference in life expectancy for both men 
and women, depending on where they live 
within the area .

In common with other areas of the city, we 
have invested in schemes that support people 
to better manage their own health and 
wellbeing . Recognising the huge contribution 
that unpaid carers make to their families, 
communities and the wider health and care 
system, we have also continued to support 
Carers Leeds . They provide information and 
advice, practical and emotional support, 
signposting, advocacy and training .

In west Leeds, we benefitted from national 
funding that enabled us to provide extended 
access to GP practices services, which 
is helping ensure more people can get 
appropriate medical help when they need it .

NHS Leeds West CCG

37 GP practices

Population 2016 - 17 375,000

Population 2017 - 18 381,954

Population increase  ▲ 6,594

How the CCG spent its money

In 2017-18, we spent £476 .3 million, which 
was within our budget, as shown below .

Running
costs 1.5% £7.1m

Continuing
care services

4.4% £21.1m
Primary care

co-commissioning
9.4% £45m

Mental health
services 10.6%

£50.7m

Community
health services
11.5% £54.6m

Prescribing and
primary care services

12.7% £60.2m

Acute
Services
49.3%
£234.7m

Other 0.6% £2.9m

Total expenditure

£476.3m

37

381,954

GP 
PRACTICES

POPULATION

Life expectancy

There is a seven year 
difference in life expectancy 
for people in west Leeds, 
depending on where they live .
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Practice nurses lead the way

During the last year, 14 practice nurses in Leeds 
became the latest successful graduates of an 
innovative scheme that aims to equip them with 
the skills and confidence they need to grow as 
leaders within their GP practices and the wider 
area .

Nurses and nurse practitioners are the cornerstone 
of modern general practice, running most of 
the chronic disease management, minor illness 
and health promotion clinics . But they’re also 
increasingly taking on additional responsibilities 
to help develop colleagues in their own practices 
as well as build stronger partnerships between 
different health and care providers across the city .

Andrea Mann, Head of Nursing at NHS Leeds 
CCG and practice manager at Colton Mill medical 
centre, organised the programme . She said: “The 
role of the practice nurse has changed enormously 
over recent years. As well as being skilled clinicians, 
we need to be able to build and inspire teams and 
build strong connections across health and social 
care, resulting in more joined up working and 
better patient care.

“Everyone on the leadership programme has grown 
in confidence and has been inspired to take on 
new challenges; I’m really looking forward to 
seeing what a difference they make in the future.”

Right care, right time, right place

For a number of years the NHS, locally and 
nationally, has been running campaigns to help 
people understand how they can access the 
right care at the right time in the right place, 
with a particular focus on reducing unnecessary 
attendances at A&E . We’ve made good progress 
getting this message but less so with some of the 
newer communities in Leeds, particularly those 
from Eastern Europe . To find out what some of the 
issues may be, we talked to people living in Leeds 
who have come from Poland, Romania, Lithuania 
and the Czech Republic .

We used the information they gave us to develop 
an awareness campaign which ran during the 
winter and was supported by ambassadors 
who shared information within their respective 
communities through talks and leaflet distribution . 

Talks took place at venues including churches, 
Sunday schools and community centres . We 
publicised information on language-specific media 
such as a Polish news portal as well as social media 
supported by educational videos all translated 
into the four languages . All of this information is 
hosted on a dedicated website www .healthinleeds .
org .uk

Making a difference

http://www.healthinleeds.org.uk
http://www.healthinleeds.org.uk
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Helping students feel better

Last winter, we encouraged the city’s students 
to think ‘pharmacy first’ for minor conditions in 
an effort to reduce pressures on overstretched 
services like A&E .

We wanted to make sure that young people – 
especially those moving to Leeds for the first 
time -  understood the range of health services 
and facilities available to them, particularly local 
pharmacies and NHS 111 .

Through social media and events at the three 
universities, we reached over 24,000 students 
and by the end of the campaign, more than three 
quarters knew the best service to use for their 
most common health issues .

Young people quiz health leaders

In November as part of the Children’s 
Commissioner’s Takeover Day, young people from 
Leeds talked to health and care leaders about their 
plans to improve emotional and mental health 
services for young people .

Three young people from YouthWatch Leeds 
interviewed Dr Jane Mischenko, our Lead 
Commissioner for Children and Maternity and 
Councillor Lisa Mulherin, the Executive Board 
Member for Children and Families at Leeds City 
Council as they took over the Future in Mind 
Programme Board for the day .

According to one of the young interviewers, 
“I was impressed with how much time and effort 
has obviously gone into the [Future in Mind] plan, 
and how young peoples’ needs were really at the 
heart of what they are doing. I think it’s especially 
fantastic that they are focusing on people who 
need extra help, such as those in care or the 
justice system, as these things can have a massive 
impact on anyone’s mental health, and especially 
those who already have a mental health problem.”

You can find out how the meeting went at 
youtube .com/watch?v=_9K11d_QlBY

Improving outcomes for people 
with diabetes

During the past year, we’ve been working with 
colleagues from other parts of the NHS and public 
health to improve outcomes for people with 
diabetes .

There are currently around 44,000 people in Leeds 
with diabetes, and a further 32,000 at high risk of 
developing it . By 2034, it’s estimated that 1 in 10 
people will have the condition .

Diabetes is a lifelong condition where a person’s 
blood sugar level is too high . There are two main 
forms:

Type 1 diabetes is where the body’s immune 
system attacks and destroys the cells that produce 
insulin . Approximately 10% of adults and 90% of 
children with diabetes will have type 1 . Onset of 
Type 1 diabetes cannot be prevented .

Making a difference

http://www.youtube.com/watch?v=_9K11d_QlBY 
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Type 2 diabetes is where the body doesn’t 
produce enough insulin, or the body’s cells don’t 
react to insulin . 90% of adults with diabetes have 
this type but it can often be prevented .

While most people with diabetes manage it well 
and live full and active lives, it can have serious, 
life changing complications – for example, it’s the 
single biggest cause of preventable amputations . 
To help change that, we’ve used extra funding 
from NHS England to increase the support and 
training we offer and boost the capacity of a 
specialist foot care team . Throughout the year, 
we’ve promoted the importance of good foot care 
in new patient literature, advertising and social 
media .

Are you
diabetic?

Do you know someone who is?

Looking after your feet is vital for
your long-term health

We’re also working with a wide range of groups 
to develop a citywide plan to reduce the number 
of people in Leeds who develop diabetes and 
identify everyone who has it, while also looking at 
how we can support people with the condition to 
live life to the full .

Celebrating patient participation

In October, we celebrated the work of patient 
participation groups (PPGs) by hosting an event for 
all the volunteers who work with GP practice staff 
to improve the experience of people registered 
with the practice .

The event was an opportunity for PPGs to get 
together with counterparts from across the city 
to talk about challenges, successes, share good 
practice and find out about available support . 
148 people attended and told us how we could 
improve PPGs . Since then, we’ve set up a citywide 
PPG network and secured additional funding that 
PPGs can bid for to improve their group .

Making a difference
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YOU can make a difference

To help us develop the best possible services we 
need your help - whether you’re a healthcare 
professional, a colleague from a partner 
organisation, a patient or an interested member 
of the public . Your views and feedback on your 
experiences really do make a difference .

During the last year, we carried out 
15 engagements and consultations, covering 
a wide range of subjects, from collaborative 
care for people with long term conditions and 
support for young parents to proposed mergers 
and closures of GP practices and changes to 
prescribing .

Occasionally we hear criticism that engagement 
exercises are ‘tokenistic’ but we want to 
assure you that your feedback really can make 
a difference - for example, we changed our 
original proposals for a GP surgery to make 
sure people could still access services in their 
village .

You can find out much more about how you’ve 
helped shape NHS services in Leeds in our 
publication, ‘Involving You: An annual report 
on CCG engagement activity 2017-18,’ available 
on our website at www .leedsccg .nhs .uk

How you can get involved
There are lots of ways that you can help shape NHS 
services in Leeds:

• You can share your personal experience of using 
our health services and tell us what went well 
and what we could do better by getting in touch 
with the Patient Advice and Liaison Service 
(PALS on 0800 0525 270 or visit our website 
www .leedsccg .nhs .uk/get-involved/comments

• You can support your GP practice to improve the service 
it offers by joining a patient participation group (PPG) . To 
find out more, speak to your practice manager .

• You can join our patient reader group to make sure 
patient information is easy to read and understand . You 
can get involved from the comfort of your home and 
choose when and what you respond to .

• You can give us your views about changes to the services 
we provide and help us understand your experience .

• If you’d like to get more involved, we have a small team 
of volunteers who we support to represent the CCG at 
conferences and events; attend the patient assurance 
group to help make sure we carry out meaningful 
engagement on proposed changes to services; and 
generally ensure we put patients at the heart of our 
decision-making processes .

To find out about all these opportunities 
to make a difference, please visit our 
website www .leedsccg .nhs .uk/get-involved, 
email leedsccg .comms@nhs .net or call 0113 84 35457

 

 

“I feel like I am helping
to improve the lives
of people within my
community, through

small changes”

“A brilliant
opportunity to 
learn and grow 

with other patients 
and staff”

“Being involved
gives me a lot of
self confidence”

Making a difference

http://www.leedsccg.nhs.uk/get-involved/comments
http://www.leedsccg.nhs.uk/get-involved
mailto:leedsccg.comms%40nhs.net?subject=


• in braille
• on CD
• in other languages
• in easy read
• with an interpreter

https://twitter.com/nhsleeds
https://www.facebook.com/nhsleeds/
https://www.leedsccg.nhs.uk/

