
 

Key factors for effective PPGs – Dec 2016 
From recommendations to action 
 
 

Recommendation Existing work Further action 

A clear purpose of the PPG is 
explained from the outset and 
agreed by both the practice 
staff and the PPG members. 
This will vary from practice to 
practice. 
 

 Terms of reference 
template available 

 Purpose is covered in the 
PPG quality indicator 
checklist 

 This is covered in the 
PPG training that is 
available to all patients 
and staff in the city 

 Regular peer support 
groups give PPG 
members the chance to 
share good practice 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access to these 
documents 

 Promote the PPG 
training PPG members 
and staff in Leeds 

 Ensure that PPG 
members are invited to 
the peer support group 

Jointly develop the agenda 
items for meetings and 
consider short and long-term 
goals. 

agenda is covered in the PPG 
quality indicator checklist 

Ensure that all practices and 
PPGs in Leeds are aware of 
and have access the quality 
indicator checklist 

Aim to ensure that a member 
of clinical staff is available for 
PPG meetings. 
 

I’m not sure we can ‘ensure’ 
that clinical staff are available 
at every meeting but we can 
certainly encourage this good 
practice 
Importance of clinical input to 
meetings is covered in the 
PPG quality indicator 
checklist 

Ensure that all practices and 
PPGs in Leeds are aware of 
and have access the quality 
indicator checklist 

Ensure meetings are held at 
accessible times and 
locations to encourage the 
existing members’ 
attendance, but also explore 
other ways of encouraging 
feedback from the wider 
patient community. 

Holding accessible meetings 
and providing alternative 
ways for people to get 
involved is covered in the 
quality indicator checklist 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Explore the use of slack 
to provide virtual input 

It is key that members feel 
they have been listened to 
and their suggestions acted 
upon, or that explanations are 
provided as to why not. This 
could be best demonstrated 
by using a ‘you said, we did’ 
approach to reporting at each 
meeting on discussions from 
the previous meeting. 

 The importance of ‘you 
said, we did’ is covered in 
the quality indicator 
checklist 

 This is covered in the 
PPG training that is 
available to all patients 
and staff in the city 

 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Promote the PPG 
training PPG members 
and staff in Leeds 

No ‘one size fits all’, each 
group should decide what 
PPG structure or 

This is covered when CCG 
reps from primary care and 
engagement teams attend 

Offer to visit PPGs to share 
good practice 



 

arrangement works best in 
their practice. 

PPGs 

Recognise the value of using 
different methods of 
recruitment and promotion, 
for example via text 
messages, TV screens in 
reception; newsletters; and 
perhaps events. 

 Recruitment is covered in 
the quality indicator 
checklist  

 Working with practices to 
explore the use of TV 
screens in the practice 

 Regular peer support 
groups give PPG 
members the chance to 
share good practice 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Continue work with GP 
practice to explore the 
use of TV screens  

 Ensure that PPG 
members are invited to 
the peer support group 

Give information to patients 
when they first join the 
practice to recruit members 
for the PPG.  
 

 Currently working to 
develop a PPG leaflet for 
Leeds 

 PPG section on the 
website give information 
about the role of PPGs 

 Complete leaflet, print 
and distribute to 
practices 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the website 

Be innovative with the 
engagement approach with 
patients from the PPGs, such 
as running coffee morning 
and activity groups.  
 

 Active involvement is 
covered in the quality 
indicator checklist 

 Examples of ways to 
involve patients are 
covered extensively in the 
PPG training 

 Regular peer support 
groups give PPG 
members the chance to 
share good practice 

 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Promote the PPG 
training PPG members 
and staff in Leeds 

 Ensure that PPG 
members are invited to 
the peer support group 

Consider offering PPG 
activities on-line to encourage 
contributions from broader 
groups of patients.  
 

 A number of practice 
report running successful 
virtual PPGs 

 Explore the use of slack 
to provide virtual input 

 Carry out a simple audit 
of virtual PPGs and 
share good practice 
across the city 

Make links with existing local 
community groups to promote 
the PPG’s work and gather 
patients’ feedback.  
 

 Involving the vol sector is 
covered in the quality 
indicator checklist 

 Regular peer support 
groups give PPG 
members the chance to 
share good practice 
 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Ensure that PPG 
members are invited to 
the peer support group 

Consider the ethnicity of the 
practice population and 
whether or not there are 
significant proportions of this 
population who are non-
English speaking. If so, then 

 Involving the people from 
‘seldom heard groups’ is 
covered in the quality 
indicator checklist 

 Regular peer support 
groups give PPG 

 Ensure that all practices 
and PPGs in Leeds are 
aware of and have 
access the quality 
indicator checklist 

 Ensure that PPG 



 

consider what support could 
be offered to engage non-
English speaking 
 

members the chance to 
share good practice 

members are invited to 
the peer support group 

 I have added in 
knowledge of the 
‘accessible information 
standards’ to the quality 
indicator checklist. 

Raise awareness of the 
existing support available in 
the city, including network 
meetings, designated CCG 
staff and training. Please also 
refer to Appendix 3 for a full 
list of what support is 
available to PPGs.  
 

 A calendar of events and 
activities has been shared 
with all practices in the 
city 

 All PPG members are 
encouraged to sign up to 
our community network 
and receive information 
and support directly from 
the CCG 

 Continue to share details 
of events and activities 
with practices and PPG 
members 

 Continue to encourage 
PPG members to sign up 
to the CCG community 
network 

 Explore opportunities for 
citywide PPG events for 
staff and PPG members  

Offer guidance on how to get 
opinions from wider patients, 
for example how to do both 
qualitative and quantitative 
surveys with patients.  
 

 Examples of how patients 
can understand and 
champion the views of the 
wider public are shared in 
the PPG training, PPG 
toolkit, during PPG visits 
and at peers support 

 A short report for PPGs is 
produced quarterly by the 
LWCCG primary care 
involvement team 

 Ensure PPGs are aware 
of the support available 

 Explore options for 
producing a citywide 
PPG report from primary 
care 

Offer a mechanism for PPGs 
to connect with one another 
and share information, ideas 
and best practice.  
 

 This is provided through 
peer support which is held 
monthly at sites across 
the city 

 Explore opportunities to 
use virtual methods for 
sharing good practice 

Provide topical and relevant 
information to PPGs for them 
to consider including in their 
meeting agendas where felt 
to be appropriate.  
 

 A short report for PPGs is 
produced quarterly by the 
LWCCG primary care 
involvement team 

 People signed up to the 
CCG network receive a 
monthly e-newsletter with 
key information about 
engagement 

 Explore options for 
producing a citywide 
PPG report from primary 
care 

 Encourage PPG member 
to sign up to the network 

Explore the possibility of joint 
PPGs in some local areas.  
 

 Some PPGs are coming 
together to work 

 Share progress with joint 
PPGs in a citywide PPG 
report, through the e-
newsletter and peer 
support 

 


