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IT HAS BEEN AN EXHILARATING 
YEAR FOR US AT NHS LEEDS 

NORTH CCG, WHICH HAS SEEN 
US STRENGTHENING OUR 

RELATIONSHIPS WITH PATIENTS 
AND CLINICIANS AS WE CONTINUE 

TO BUILD TOWARD THIS CITY’S 
VISION OF A HEALTHIER AND 

MORE CARING FUTURE.

Nigel Gray 
Chief Officer
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Hello, my name is Dr Jason Broch. I am 
the Clinical Chair of NHS Leeds North 
CCG and I work as a GP at Oakwood 
Lane Medical Practice. The CCG is a 
members-led organisation made of  
28 practices and part of my role is to 
chair the Council of Members as well  
as the CCG Board. 

In my position of Chair, I lead the Board 
to ensure that it is able to discharge those 
responsibilities that have been delegated to 
it from the Council of Members. The role of 
Chair extends not just to our internal partners, 
but also to ensure we are accountable to our 
local population and that public and patients’ 
views are heard, with their expectations 
understood so that as far as possible, they can 
be met. My seat on the Health and Wellbeing 
Board ensures that Leeds North has a voice 
in wider aspects of Health and Social Care 
and a direct input into the new Health and 
Wellbeing Strategy.

My role is to lead and influence clinical and 
organisational change, and this year we have 
made great steps in clinical involvement and 
quality. We are approaching our third year of 
working in collaboration with the LIQH and 
other partner organisations across the city to 
ensure continuous quality improvement. Our 
fantastic relationships with our partners are 
the backbone of all we do and over the next 

year we will continue to ensure these go  
from strength to strength, especially with 
greater joint working across wider West 
Yorkshire and Harrogate.

It is encouraging for me to see our practices 
working more collaboratively together with 
their local populations and parts of the third 
sector as well as the traditional providers 
of healthcare in a way that is empowering 
people to take greater control of their  
own health.

I’d like to thank colleagues in our member 
practices and our staff at Leeds North CCG 
for all their hard work and commitment this 
year in supporting our overarching objective 
of reducing inequalities for the population of 
north Leeds and citywide. We all know the 
NHS is facing a period of having to operate 
within ever tighter resourcing. The Five Year 
Forward View makes it clear that we are 
entering into a period of great changes, but 
I am confident that the foundations that we 
have put in place over the past three years will 
allow us to build on a robust and sustainable 
health and social care system providing the 
highest quality care and support.

WELCOME FROM  
OUR CLINICAL CHAIR

Jason Broch 
GP and Clinical Chair
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Hello, my name is Nigel Gray. I’m the 
Chief Officer of NHS Leeds North CCG. 
I have been an NHS manager for a 
number of years and started my  
career in the NHS as a nurse.

It’s my job, and that of my team, to plan and 
buy the healthcare services that are used 
by the people of North Leeds. We call this 
‘Commissioning’. 

It has been an exhilarating year for us at 
NHS Leeds North CCG, which has seen us 
strengthening our relationships with patients 
and clinicians as we continue to build toward 
this city’s vision of a healthier and more caring 
future. It’s a source of constant amazement 
and often leaves me humbled to see the 
fabulous contributions made by the many 
people I meet; people working in frontline 
health services, carers, charity volunteers, 
patients and professionals from the city’s 
vibrant and compassionate third sector.

Our role in commissioning health and care 
services for the people of North Leeds is about 
planning, buying and improving the essential 
services that we all use to improve and 
maintain our health. Good commissioning  
is impossible without good partnerships,  
and we’re fortunate to have some superb 
partners in Leeds.

The partners involved, and the strength of 
our partnership working, is what makes up 
the wonderful, rich, diverse and unique social 
fabric of this amazing city. The CCG is just 
one of many players and I want to thank you 
all for everything you’ve done to support us 
on our journey in the past year. The focus 
of our work this, and indeed every year, has 
been on improving the health and wellbeing 
of the communities we serve. From Wetherby 
to Harehills, and Otley to Chapeltown, Leeds 
North is so wonderfully diverse and it is that 
diversity which brings such a distinct and 
unique character to our community.

This Annual Review provides a very brief 
introduction to my team and the work we 
do here. For more information you can find a 
copy of our more detailed Annual Report on 
our website, or contact us to speak with me 
or a member of our team. For website and 
contact details please see the back cover of 
the report. 

I hope that you enjoy reading about our role 
and our achievements in the past twelve 
months, and I look forward to our working 
together in the year ahead.

WELCOME FROM 
OUR CHIEF OFFICER

Nigel Gray 
Chief Officer
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The purpose of Leeds North CCG is  
to improve the health and wellbeing  
of people living in North Leeds through 
the planning and commissioning 
(buying) of healthcare and wellbeing 
services.

We were established under the Health and 
Social Care Act 2012 as a statutory body, 
with the purpose of commissioning (planning 
and buying) local health services. We are a 
membership organisation made up of 28 
member GP practices and in 2015/16 we had 
a budget of around £248 million covering 
a population of 212,612. In 2015/16, this is 
how we spent the CCG’s budget:

Our organisation is led by GPs and nurses 
supported by other healthcare professionals. 
We work together with patients, communities 
and GP practices in North Leeds to make sure 
that the right NHS services are in place to 
support people and help improve their health 
and wellbeing.

The Leeds North CCG slogan is “Together 
we’re better” reflecting our membership 
status and our purpose to work in partnership 
with our population, communities, GP 
member practices and all other stakeholders 
to continually improve quality of care, and 
support people to stay healthier for longer.

We work to ensure that people are treated as 
individuals, respected and are able to get the 
best possible results from local health services. 
We are committed to improving the health 
and wellbeing of the poorest the fastest.

50% Hospital 
Commissioning, including 
Inpatient and Outpatient 
Services, Urgent Care

5% Continuing  
Health Care for Ongoing, 
Long-Term Care

13% GP 
Practices and 
Prescription 
Meds

12% 
Mental 
Health 
Services

2% Transforming Care / 
Redesigning Services Fund

1% 
Management 
Costs

9%  
Community-based 
Health Care

WHO ARE NHS LEEDS NORTH 
CLINICAL COMMISSIONING GROUP?

8% Other 
Commissioning  
and Projects
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Like any organisation, in order to be the best 
we can be it is important that we have a clear 
purpose, or ‘mission’. When the CCG was first 
established, we worked with our GP practice 
members and our staff to develop a clear 
mission. This Mission is the same today and  
it is to ensure that:

  Our successful and effective 
partnerships with our communities, 
patients and partners will reduce 
health inequalities and deliver 
improvements in health for local 
people within the resources available. 

To help us achieve our mission, we have a 
number of strategies, and plans, all of which 
are guided by our Vision. Our Vision is linked to 
the Health and Wellbeing Strategy for Leeds, 
a plan developed jointly between Leeds City 
Council, commissioners and providers from the 
health and care services in the city. Our vision is 
that the people of North Leeds:

• Are involved in decisions made about them;
•  Will live in healthy and sustainable 

communities;
• Experience a better quality of life;
• Live full, active and independent lives;
• Live longer and have healthier lives.

OUR MISSION, OBJECTIVES 
AND STRATEGIES
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The CCG is a membership organisation, 
run in partnership with our 28 
‘member’ GP practices. Each Practice 
is represented on our Council of 
Members with a mix of GPs, practice 
nurses and practice managers 
attending meetings.

The Council of Members is the CCG's core 
decision-making body. The Council consists of 
representatives from each of our member GP 
practices. This joining of GP practices ensures 
that clinical participation is at the heart of 
everything the CCG does.

The role of the Council of Members includes:

•  Be the voice of members and to facilitate 
effective engagement of all member 
practices in the development and operation 
of the CCG;

•  Ensure a culture of continually improving 
services for patients and carers;

•  Hold the Board, and senior management  
of the CCG to account;

•  Oversee any amendments to the 
constitution of the CCG.

DOCTORS AND NURSES (CLINICIANS) 
LEADING THE ORGANISATION

NHS Leeds North CCG Annual Review 2015/16
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CHAPELTOWN AREA

OTLEY AREA
WETHERBY AREA

CENTRAL
AREA

IN 2015/16 WE HAD 28 MEMBER 
PRACTICES WITHIN LEEDS NORTH

Aireborough Family Practice
Allerton Medical Centre
Bramham Medical Centre
Chapeltown Family Surgery
Chevin Medical Practice
Collingham Church View Surgery
Crossley Street Surgery
Foundry Lane Surgery
Leeds Private Doctors
Meanwood Group Practice

Moorcroft Surgery
Newton Surgery
North Leeds Medical Practice
Oakwood Lane Medical Practice
Oakwood Surgery
One Medicare – Hilton Road
One Medicare – The Light
Rutland Lodge Medical Practice
Shadwell Medical Centre
Spa Surgery

St Martins Practice
Street Lane Practice
The Avenue Surgery
The Surgery at Nursery Lane and Adel
Westfield Medical Centre
Westgate Surgery
Wetherby Surgery
Woodhouse Medical Practice
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We work with patients and the public to ensure that the services we commission 
are tailored to the needs of the population in North Leeds. Some of the ways that 
we use to involve the public are explained below. If you would like to become 
more involved in the work of the CCG and help in shaping your local health 
services, please get in contact with us to find out more.

PATIENT AND PUBLIC 
INVOLVEMENT 

Community Voices
Community Voices is an informal public event held four times a year at different 
locations throughout North Leeds. It’s a chance for local residents to come together 
with members of staff from the NHS in the area to hear about local developments 
and tell the CCG what is important to them.

Patient Leaders
In addition to the work of the PAG, over the past year the CCG has involved 
patients and members of the public in many areas of its work. A growing number 
of people from North Leeds are actively involved in the citywide Patient Leaders 
programme. The Patient Leader Programme gives local people a chance to get 
involved in shaping health services in Leeds.

Patient Assurance Group
The Leeds North Patient Assurance Group (PAG) is an independent public 
and patient group of volunteers who review and provide feedback and 
recommendations on the plans for effective and meaningful Patient and Public 
Involvement (PPI) in the understanding, design, and delivery of local health and 
wellbeing services and their improvement.
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Patient Engagement 
We have engaged with patients and members of the public extensively in order to 
seek their views on a range of local Health services. We use the feedback from this 
engagement to help inform our understanding of the experience that people have 
when using current services, so helping us to plan better services for the future. 
Engagement during the past twelve months has included face to face surveys, 
online questionnaires, workshops, co-production/co-design projects for new or 
existing services and focus groups on a number of issues including:

 •  The new NHS Leeds North ‘Social Prescription’ Service, ‘Connect Well’;
 •  Mental Health Information Hub, ‘Mind Well’;
 •  Learning Disability and attitudes to respite care study;
 •  Study on how to best target messages around antibiotic resistance;
 •  Shakespeare Walk-in Centre – Research into experience and behaviours  

of the public and service users.

‘Three Things’
Since the beginning of this year, the CCG has been asking people in North Leeds to 
tell us three things about local NHS services. This could be things people like, don’t 
like, things which are priorities, or things they would like to change. More than a 
thousand responses to the survey have been received so far and the results will be 
used on an ongoing basis to help shape our commissioning plans.

Virtual Patient Participation Group Network (VPPGN)
We are working with patients, third sector partners and colleagues from the CCG 
and GP Practices to develop a Virtual Network Group across our member Practices’ 
Patient Participation Groups (PPGs) or Practice Reference Groups (PRGs). Through the 
development of an online resource we aim to develop a stronger network, with the 
objective of better engaging the patient population across North Leeds.

Graham Prestwich  
Lay Member – 
Patient and Public 
Involvement

INVOLVEMENT IS AT THE VERY HEART OF OUR 
ORGANISATION AND WE ARE COMMITTED TO 
ACTIVELY AND MEANINGFULLY WORKING IN 

PARTNERSHIP WITH OUR PATIENTS, CARERS AND 
MEMBERS OF OUR LOCAL COMMUNITIES.
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Neighbouring CCGs
NHS Leeds South and East CCG lead on 
commissioning services such as community 
services, children and families services and 
safeguarding whilst NHS Leeds West CCG 
leads on commissioning secondary care  
and cancer screening.

We also work with our regional CCG 
partners through the Healthy Futures 
Programme, which is made up of the 10 
Clinical Commissioning Groups (CCGs) of 
West Yorkshire plus Harrogate and Rural 
District CCG. The Healthy Futures Programme 
refers to a group of initiatives where the 
commissioners are working collaboratively to 
deliver 'Better health for all across the West 
Yorkshire region.' The priority services for 
the Healthy Futures Programme are Cancer, 
Paediatrics, Mental Health, Specialised 
Commissioning, Stroke and Urgent/
Emergency Care.

Our NHS Providers
We are pleased to be able to commission 
services from three NHS trusts in Leeds  
(Leeds Teaching Hospitals Trust, Leeds 
Partnership Foundation Trust and Leeds 
Community Healthcare), alongside other 
service providers. Our ambulance services  
are provided by Yorkshire Ambulance Service 
NHS Trust who also are the provider of the 
NHS 111 service for our region.

Community, Voluntary and  
Faith Sector Organisations
The role of the community, voluntary and faith 
sector (often referred to as the third sector) 
is crucial, not only for the delivery of some 
services (such as some of the psychological 
therapies we commission them to deliver) 
but also to support us to engage with some 
community groups that are sometimes 
referred to as ‘seldom heard groups.’

WORKING WITH OUR PARTNERS: 
JOINED UP WORKING FOR IMPROVED 
PATIENT EXPERIENCE
The three CCGs in Leeds operate a collaborative approach towards 
commissioning. We lead on behalf of the city for the commissioning of Mental 
Health, Learning Disabilities and Urgent Care services, as well as the delivery of 
Informatics work in Leeds (such as delivering the Leeds Care Record, a system  
of shared patient record between providers of care in the city).
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We work closely with Healthwatch Leeds 
to ensure that we benefit from their advice. 
In the past year the city has further developed 
the Patient Voices Group (PVG). The group 
meets monthly to discuss issues around 
patient input, including individual complaints 
and compliments. A member of the 
Healthwatch board also attends our Patient 
Assurance Group (PAG) and is able to advise 
on proposed patient or public engagement 
plans as they are presented to the group. See 
page 10 for more information about the PAG.

The Leeds Health and  
Wellbeing Board
The CCG is an active member of the Leeds 
Health and Wellbeing Board which has been 
established as a statutory committee of Leeds 
City Council. The City’s Joint Health and 
Wellbeing Strategy for Leeds (2013– 2015) 
has recently been reviewed and a new Health 
and Wellbeing Strategy (2016-2021) has been 
developed following extensive consultation 
with the public, the third sector, Clinicians, 
Commissioners and colleagues from across 
the Health and Care system in the city.

Leeds City Council
Leeds City Council commissions care and 
support services. It is also responsible for 
public health which seeks to protect and 
improve health and wellbeing. The council 
is using its knowledge of our communities 
to tackle public health challenges such as 
smoking, alcohol and drug misuse and 
obesity. Leeds City Council works together 
with CCGs, health and care providers, 
community groups and other agencies, to 
prevent ill health by encouraging people to 
live healthier lives. To strengthen the links 
between the CCG and the public health 
teams at Leeds City Council, a public health 
consultant sits on our Board. We also have a 
number of staff who are jointly employed by 
the Local Authority and the CCG.
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Informatics
Every day in the health sector, 
information is collected, managed, 
used and shared. Good patient care 
depends on this fast and accurate flow 
of information. Health informatics is 
about getting this information to the 
right person at the right time. NHS 
Leeds North CCG is responsible for 
coordinating the Informatics strategy 
across the health and care sectors  
of the city.

The Leeds Care Record (LCR) now has over 
1,700 active users with information about 
patients and health or care service-users 
available (to different degrees) across health 
and care settings. It is the first such initiative 
in the country to share Mental Health 
information between those with a legitimate 
right to see this. The LCR has been short-
listed for a number of awards during the year 
including a prestigious Health Service Journal 
(HSJ) award and a Leeds Teaching Hospitals 
Trust (LTHT) ‘Time to Shine’ award.

The Leeds Intelligence Hub (LIH) is a health 
and care data system developed to help 
inform health system managers and leaders 
in the city. The LIH has contributed to work 
around Urgent Care, targeted reductions of 
delayed discharges (events that can lead to  
a lack of ‘patient flow’ through hospitals and 
so lead to a shortage of beds) and extended 
GP opening hours. 

The CCG is also responsible for the provision 
of IT systems and services to all Leeds GP 
Practices. Leeds North CCG is making 
excellent progress against some of the 
national targets such as electronic prescribing 
between GPs and Pharmacists, and ‘Patient 
Online’, a scheme which enables patients to 
see test results and book GP appointments 
on-line.

COMMISSIONING FOR EXCELLENCE TO 
IMPROVE HEALTH SERVICES FOR ALL

Work on the Leeds Intelligence Hub won a HSJ Award in 2015.
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Mental Health
2015/16 has been a very productive 
year during which the City has made 
significant progress in implementing 
the Leeds Mental Health Framework, a 
strategic plan for the improvement and 
development of Mental Health Services 
in Leeds over the period 2014/17. All of 
our work has benefited from the input 
of members of our service user network 
of over 150 members coordinated by 
the ‘Together We Can’ partnership 
team at Leeds Involving People (LIP).

We have led significant improvements to MH 
services such as:

 •  Joint working between MH nurses and 
West Yorkshire Police to ensure more 
appropriate interventions when the police 
find themselves dealing with people 
suffering a MH crisis;

 •  New Crisis Assessment Unit facility  
in Leeds;

 •  Improvements to community MH services;
 •  The development of a MH ‘Information 

Hub’ called ‘Mindwell’ to help 
professionals, service users, carers  
and others navigate the MH system  
in Leeds and access information to  
help themselves or others;

 •  Joint working with providers to develop 
integrated mental and physical health 
initiatives;

 •  Work undertaken on Leeds’ IAPT scheme 
(Improving Access to Psychological 
Therapies). Significant challenges remain 
but progress has been made, with a 
2% increase in the number of people 
accessing services;

 •  Delivery of an increased range of classes, 
seminars and online therapies. This has 
included the piloting of open access stress 
control webinars. 
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Urgent Care
The CCG hosts the citywide Urgent 
Care team which is responsible 
for all aspects of Urgent Care 
commissioning, including: operational 
management, contracting, planning 
service improvement and strategic 
development.

Future Vision for Urgent Care 
The CCG has been working with partners to 
consider future models for Urgent Care which 
will optimise delivery and improve patient 
care within the confines of resource scarcity. 
This work has been undertaken based on 
the views of our patients and aligned to the 
National Urgent and Emergency Care Review.

We recognise that if we want patients to 
change the way they access services and move 
away from the traditional offer of A&E we 
need to make it easy for them, provide a good 
experience and ensure a consistent offer of 
alternatives to A&E.

West Yorkshire Urgent and Emergency 
Care ‘Vanguard’ Programme 
Urgent and emergency care vanguards are 
tasked with changing the way in which all 
organisations work together to provide care 
in a more joined up way for patients. Urgent 
care will be delivered, not just in hospitals but 
also by GPs, pharmacists, community teams, 
ambulance services, NHS 111, social care and 
others, and through patients being given 
support and education to manage their own 
conditions. Another aim is to break down 
boundaries between physical and mental 
health to improve the quality of care and 
experience for all. NHS Leeds North CCG 
has been leading the Vanguard programme 
in West Yorkshire, in partnership with NHS 
Wakefield CCG. The West Yorkshire Vanguard 
aims to deliver improvements across the 
following five areas: Primary Care; Mental 
Health; Hear, See and Treat paramedic service; 
Acute Hospital development and scoping new 
payment models for Urgent Care activity. 
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Medicines Optimisation
Patients depend on medicines to 
help maintain health, prevent illness, 
manage conditions and treat disease. 
Our team of pharmacists works 
to improve quality, efficiency and 
innovation in the use of medicines  
by the NHS colleagues providing care  
to people in North Leeds. Highlights  
of the team's work in the past year 
have included:

 •  Improved treatment of patients 
with Diabetes: we have been working 
with GP practices to improve the care 
of patients with diabetes and in the first 
six months over 800 patients had been 
reviewed as part of a planned effort to 
improve patient outcomes;

 •  Improving antimicrobial prescribing: 
focussed communications aimed at 
improving awareness of appropriate 
antibiotic use for both patients and 
prescribers in Leeds. This contributed 
to a reduction of 9% in antibiotics 
prescribed, compared with: Yorkshire 
and Humber (average reduction of 7%); 
and, England average (6%). This will help 
reduce antibiotic resistance and ensure 
that patients are safer;

 •  Better treatment of a condition called 
‘Atrial Fibrillation’ to reduce the risk 
of stroke: we have continued to work 
with GP practices and secondary care 
colleagues to enable more patients with 
the condition to be treated appropriately. 
660 people have been reviewed, which 
should result in around 26 fewer people 
each year suffering a stroke;

 •  Pharmacy First scheme: we have 
commissioned 41 community pharmacies 
to deliver the Pharmacy First service which 
promotes self-care through Pharmacists 
consultation and is aimed at patients who 
use GP or Out-Of-Hours services.
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Primary Care
GP ‘Portfolio Leads’
Our GP 'Portfolio Leads' are a team  
of GPs from various practices in North  
Leeds who specialise in particular areas  
of health improvement. 

The CCG's Diabetes 
lead, Dr Dalton, is heavily 
involved in improving 
Diabetes care in Leeds 
North. Throughout the 
year Dr Dalton has been 
working on a project 

which looks to reduce the number of patients 
experiencing episodes of dangerously low 
blood glucose which is being tested in the 
Chapeltown area. 

Our GP lead for Cancer, 
Dr Forbes, has led on 
a fantastic project to 
increase Bowel Cancer 
Screening rates. The 
project has funded the 
employment of bowel 

screening champions in practices, with 
the most deprived populations in Leeds, 
to encourage patients to do the bowel 
screening test giving advice and support 
where required. The work has targeted, 
among others, patients who had previously 
had a screening kit sent to them and not 
responded. In addition a number of Leeds 
North wide activities have taken place to 
target our BME communities to further 
promote bowel screening such as radio 
interviews, promotional stands in mosques 
and newspaper articles in the Asian Express. 

Meanwhile, our clinical 
lead for Mental Health, 
Dr Neill and has been 
involved in improving 
the quality of care for 
patients with Mental 
Health issues. This 

includes the creation of a new Mental Health 
information portal website for patients, 
creating a single point of access for Mental 
Health referrals from GP’s, work on a suicide 
prevention strategy and progressing the parity 
of esteem agenda which aims at ensuring 
Mental Health is valued the same as  
physical health.

Primary Care in North Leeds and 
‘Outcomes Based Commissioning’
All three Leeds CCGs, in partnership with 
Leeds City Council, have pooled funding to 
create a “Better Care Fund” (BCF). Doing this 
enables the NHS and the Local Authority to 
work more closely, providing services jointly 
for improved quality of care and better 
outcomes for patients. 

Based on feedback from patients and carers 
about what matters most to them, the CCG 
commissioned GP Practices to deliver key 
outcomes. All GP practices in Leeds North 
have to demonstrate how they use this money 
to achieve agreed results for patients and 
practices have chosen to do this in different 
ways. For example, GP practices from the 
Wetherby and Otley localities of Leeds North 
chose to pool their funding to provide extra 
capacity within practice.

As a result of the funding over the last year 
our member practices have continued to 
implement and review more care plans, 
manage patients proactively and ensure  
that patients and families/carers are more 
involved in their care. 
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Social Prescribing – The ‘Connect Well’ 
scheme
Connect Well offers patients an enhancement 
or alternative to the medical prescription we 
normally associate with the term prescription. 
Connect Well will be operated through local 
GP Practices and staffed by people called 
Wellbeing Coordinators. The local Wellbeing 
Coordinator will be supported both by their 
GP Practice and a Connect Well central 
hub. Connect Well offers the opportunity 
for any adult to have their health and social 
needs considered together and then to 
provide support and guidance to the person 
to connect with the right care and support 
where they live.

Third Sector Health Grants
In June 2015, in partnership with NHS Leeds 
South and East CCG, we launched this new 
Third Sector Health Grants Scheme.

The focus of the scheme was to reduce  
the gap in life expectancy between the  
most deprived and the most affluent 
communities in Leeds and reduce health 
inequalities in the city.

A combined amount of £2m has been 
invested. Grants have been awarded to 
more than 60 projects which have delivered 
a diverse range of health and wellbeing 
improvements in a range of areas, including:

 •  Mental health;
 •  Older people;
 •  Parenting and early years;
 •  Long-term conditions and disabilities;
 •  Domestic abuse;
 •  End of life care;
 •  Improved health ‘pathways’ or results  

for BME communities;
 •  Healthy eating/diet;
 •  Physical activity to improve health.
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Primary Care Commissioning
NHS England is working with CCGs to 
commission ‘primary care’ or GP services. 
From the beginning of the 2016/17 year, 
responsibilities for the commissioning of  
GP primary care services have transferred  
from NHS England to the CCG.

This local responsibility for services will help 
us make changes in Primary Care and ‘out of 
hospital care’ which we feel are necessary if 
patients are to continue to receive the services 
they want, in the way that they want. Some 
examples of the benefits of the CCG taking 
on this responsibility are:

 •  We will work with GP practices to 
ensure they are fit to deliver quality care 
for patients and to take on additional 
responsibility to provide extra services  
to enhance ‘out of hospital care’;

 •  Incentives to reduce waste and 
duplication at GP practice and CCG  
level, making the financial resources 
available to the health and social care 
sector in Leeds go further. 

Transforming Primary Care  
and delivering New Model  
of Care (NMoC)
The NHS Five Year Forward View (FYFV) is 
a vision which was published in October 
2014 by NHS England to set out the changes 
needed to make health services responsive 
to the needs of patients and carers. The plan 
emphasises the importance of promoting 
wellbeing and the prevention of ill health; 
stresses the key role of General Practice in 
delivering current and future models of care; 
and outlines the importance of supporting 
patients to have greater control of their health 
and care. A key element of the FYFV is the 
need for Primary Care, acute care, community, 
Mental Health and voluntary sector services to 
work together to deliver ‘new models of care’. 

Within Leeds North, we are working with 
our General Practices and partners in the 
Local Authority, Hospitals, Community, 
Mental Health and the Voluntary sector to 
plan services which are designed around 
meeting the needs of populations of patients 
as opposed to meeting the needs of the 
organisations providing and commissioning 
services. 

OUR FUTURE PLANS

WELCOME (CLINICAL CHAIR) • WELCOME (CHIEF OFFICER) • WHO ARE NHS LEEDS NORTH CCG? 
MISSION, OBJECTIVES AND STRATEGIES • DOCTORS AND NURSES LEADING THE ORGANISATION 

PATIENT AND PUBLIC INVOLVEMENT • WORKING WITH OUR PARTNERS • 
COMMISSIONING FOR EXCELLENCE • OUR FUTURE PLANS



NHS Leeds North CCG Annual Review 2015/1622

This year we have tested different ‘models 
of care’ on a small scale within the different 
areas of North Leeds. These include; 

 •  A planned installation of Wi-Fi within 
general practice to enable skype 
consultations between consultants  
and patients;

 •  A shared Diabetes Specialist Nurse 
working in Chapeltown locality to  
tackle the high diabetes prevalence; 

 •  A locality practice-based pharmacist  
in Wetherby and Otley to support 
patients to self-manage their wellbeing 
and long term conditions and improving 
medicine related communication 
between General Practice, hospital  
and community pharmacy. 

Over the next twelve months our aim is to 
work with patients, the public, our practices 
and partners to roll out these different ways of 
working across the CCG to improve the health 
and wellbeing outcomes of the population of 
Leeds North CCG.
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If you would like a copy of this publication  
in large print, Braille, audio or in another  
language, please e-mail leedsnorthccg@nhs.net  
or call us on 0113 843 2900

NHS Leeds North CCG 
Leafield House 
107 – 109 King Lane 
Leeds 
LS17 5BP 

Tel: 0113 843 2900

www.leedsnorthccg.nhs.uk

www.leedsnorthccg.nhs.uk/get-involved

www.facebook.com/nhsleedsnorthccg

@NHSLeedsNorth
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