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Challenges
This year has been one of the most 
challenging for the NHS locally and 
nationally. There have been financial 
challenges across the health and care  
system, and we’ve seen unprecedented 
demand on our services, where we’ve 
worked with our partners such as Leeds 
Teaching Hospitals NHS Trust and Leeds  
City Council to address this. 

I would like to thank our health and social 
care staff, who’ve been working under 
extreme pressure over the past 12 months. 
This includes our member GP practices, 
community and mental health services, 
hospitals, local authority, carers and 
voluntary sector partners.

Looking ahead
We’ve been a key partner in putting 
together the West Yorkshire and Harrogate 
Sustainability Transformation Plan (STP), 
which highlights how we’ll be working on 
a regional level to address the three gaps 
identified in the NHS Five Year Forward 
View. These are; health and wellbeing; care 
and quality; and funding and efficiency. 
We’re also developing the Leeds Plan, with 
our partners, to show how we can deliver 
some of the STP at a local level. This means 
we can look at local and regional solutions 
to the challenges that face us. We also need 
to have honest conversations with everyone 
as there will be change needed and there 
will be difficult decisions and compromises 
to be made.

Patient champions 
Our patient champion programme, 
previously known as patient leaders, is now 
a citywide engagement hub. This means 
the Leeds CCGs are working in partnership 
with Leeds Teaching Hospitals NHS Trust, 
Leeds and York Partnership NHS Foundation 
Trust and eMBED Health Consortium. From 
this partnership we now offer a range of 
training opportunities to help patients get 
involved in the work we do. 

This annual review gives you the chance to find out what the three Leeds clinical commissioning groups (CCGs); 
NHS Leeds North CCG, NHS Leeds South and East CCG, and NHS Leeds West CCG have achieved and the 
challenges we’ve faced over the past year.

Since 1 April 2017, the three CCGs have been working closely together as the NHS Leeds Clinical Commissioning 
Groups Partnership, with a shared leadership team and joint governance arrangements. This is because the way we 
commission (plan and fund) services locally and across West Yorkshire is changing, as well as the way we work with 
local authorities. This means we need to be preparing for a different way of commissioning services and I’m pleased 
with the work we’ve done to date to help us reach that point.

Introduction
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Key achievements

NHS Leeds North CCG
•  The bowel cancer screening champions, 

who’ve received training from Bowel 
Cancer UK, have been carrying out work, 
predominately in areas with the greatest 
deprivation, to encourage the uptake 
of bowel cancer screening. As a result of 
this we’ve achieved the national target 
of 60% uptake in the north of the city

•  Working alongside our member 
practices, we’ve reduced the number  
of antibiotics prescribed and we’re one 
of the best performing CCGs in the 
country for this

•  Further work has continued on the  
Leeds Care Record which allows health 
and social care professionals across the 
city to share up-to-date information 
about all aspects of patient care. 

NHS Leeds South and East CCG
•  Connect for Health is the CCG’s social 

prescribing scheme, which has had a 
positive impact on patients’ health and 
wellbeing in south and east Leeds. An 
evaluation report found that 79% of 
patients had said their mental wellbeing 
had improved after accessing the service, 
and 62% said their health had improved 
after accessing the service

•  New procedures and accessible 
information have been produced  
for women with learning difficulties  
and disabilities when accessing  
maternity services 

•  Launch of MindMate* champions 
programme for schools and the 
development of MindMate lessons 
(Personal, Social and Health Education 
curriculum for emotional and mental 
health).

NHS Leeds West CCG
•  97% of our member practices  

who’ve been inspected by the Care 
Quality Commission have received  
an outstanding or good rating

•  There have been improvements in  
the health of care home residents,  
in particular access to a GP and  
support from therapy teams, who’ve 
been part of the GP-led enhanced  
care home scheme

•  Secured funding to help deliver the 
Leeds Cancer Strategy, which will  
look at the following four domains; 
prevention, screening and awareness; 
early diagnosis; living with and beyond; 
and high quality modern service.

We’ve achieved lots in the past 12 months and I’ll be looking for us to continue our work to help improve 
the health and wellbeing of people living in Leeds. Each and every one of us has a role to play in helping us 
achieve our vision and we’ll be counting on your ongoing support in the coming months and years to come.

Philomena Corrigan
Chief Executive, NHS Leeds Clinical Commissioning Groups Partnership

*  See page eight for further 
information on MindMate
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25
NHS Leeds North CCG is 

made up of 25 GP practices

Acute (hospital care): 46.9%

Community healthcare: 12%

Primary care (includes co-commissioning*): 11.5%

Prescribing: 11.2%

Mental health: 11.4%

Other: 0.4%

Continuing healthcare: 5.3%

Running costs: 1.3%

Total: £279.3m

Increase of 2,360

Population

2015–2016

212,612
2016–2017

214,972

NHS Leeds North CCG
Health and lifestyle
Around 25% people live in the most 
deprived areas of north Leeds. People 
living in these areas experience 
significantly poorer health outcomes 
than the population generally.

To reduce these health inequalities we 
have undertaken a range of programmes 
over the last year. These have included; 
working with Chapeltown group 
practices to improve the management 
and prevention of diabetes; our Third 
Sector Health Grant programme which 
has an investment of just under £1 
million to 19 locally based charities and 
community organisations to help people 
living in north Leeds.

GP practices

How the CCG spent its money
In 2016/17 we spent £279.3 million, which was within our budget, 
a breakdown can be seen below:

Life expectancy
There is a life expectancy 
gap of almost nine years 
for men and 12 years for 
women between most / 
least deprived areas

*  The three Leeds CCGs have taken on joint 
responsibility (with NHS England) for the co-
commissioning of primary care (GP) services. 
This means that we are working closely with our 
member practices to see how we can improve 
access and service quality of north Leeds

£131.3m

£33.5m

£32.2m

£31.2m

£31.7m

£1.1m
£14.7m £3.6m
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NHS Leeds South and East CCG
Health and lifestyle
Almost 42% of people live in the most 
deprived areas of south and east Leeds 
and the difference in life expectancy 
between the most deprived and most 
affluent areas is on average 6.6 years.42

NHS Leeds South and East CCG 
is made up of 42 GP practices Increase of 12,168

Population

2015–2016

257,000
2016–2017

269,168

GP practices

How the CCG spent its money
In 2016/17 we spent £404 million, which was within our budget, 
a breakdown can be seen below: 

Bowel cancer  
screening uptake 
55%, up from 53%  
in 2014, national  
target is 60%

Smokers
24% of our overall 
population smoke 
compared to around  
17% nationally

Obesity
Around 27% of our 
population are obese

Acute (hospital care): 47.5%

Community healthcare: 11.4%

Primary care (includes co-commissioning): 10.6%

Prescribing: 11.4%

Mental health: 11.9%

Other: 2%

Continuing healthcare: 4%

Running costs: 1.2%

Total: £404m

£192m

£46m

£43m

£46m

£48m

£8m
£16m £5m
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Acute (hospital care): 47.6%

Community healthcare: 11.7%

Primary care (includes co-commissioning): 11.3%

Prescribing: 11.3%

Mental health: 10.7%

Other: 1.3%

Continuing healthcare: 4.5%

Running costs: 1.6%

Total: £461.4m

37
NHS Leeds West CCG is made  
up of 37 member practices Increase of 10,554

Population

2015–2016

364,446
2016–2017

375,000

GP practices

How the CCG spent its money
In 2016/17 we spent £461.4 million, which was within our budget,  
a breakdown can be seen below: 

NHS Leeds West CCG
Health and lifestyle
Over 25% (more than one in four) of 
people living in deprived areas have 
one or more long-term condition i.e. 
diabetes, heart disease and chronic 
obstructive pulmonary disease (COPD).

Smokers 
One in five people  
smoke

Obesity 
One in five people  
are obese

Asthma
Around 16% of children 
and young people under 
the age of 16 have asthma

£219.5m

£54.2m

£52.2m

£52.1m

£49.5m

£5.8m
£20.6m £7.5m
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In an effort to address this, the Leeds CCGs worked 
with Leeds City Council and our NHS partners  
in the city to help people stay well over winter 
based on a national campaign developed by  
NHS England and Public Health England. 

Every household in Leeds was sent information 
that could prepare them for the winter period. 
This included help and advice on how they could  
heat their homes economically, making use of 
meals on wheels and the council’s winter friend 
schemes. People were also advised to ensure 
they’ve had their free flu jab if they’re eligible  
for one and having a well stocked medicine 
cabinet so that they could self care at home  
for common health conditions. 

A special Stay Well This Winter website has  
been developed, www.leedsth.nhs.uk/stay-well, 
where there is a range of information about 
how to prevent illness and prepare for the cold 
weather. It also includes films featuring a range  
of health and care professionals offering advice 
and helping people understand which is the  
most appropriate service to help them should  
they fall ill or get injured. 

Stay well over winter and beyond by following the 
advice available at: www.leedsth.nhs.uk/stay-well 

Staying well 
over winter
Winter is traditionally a time when health and social care services get busier. 
This could be down to a number of reasons including seasonal health 
conditions such as flu. Services are also affected by weather related issues,  
for example people falling over on icy surfaces or people with existing  
health conditions getting worse due to the colder weather. 
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Improving children and young people’s emotional wellbeing and 
mental health is something that the NHS in Leeds, Leeds City Council 
and our partners are committed to. 

Working with a group of inspirational children and young people, 
as well as parents and carers and healthcare professionals, we’ve 
developed the MindMate website: www.mindmate.org.uk 

MindMate is a Leeds-based website for young people, their families 
and the professionals who support them. The site helps young people 
to explore emotional wellbeing and mental health issues and offer 
information about where support is available. 

Children and young people in Leeds have helped create and develop 
the MindMate site every step of the way. Our involvement panel 
approve the content on each page, test the games, check the web 
links and help us create new content. 

We’re always keen to encourage other young people to get involved 
and help us make improvements to MindMate. You could do this at 
face to face meetings or through an online group. If you’d like to 
give us a helping hand get in touch with us: mindmate@nhs.net

People in Leeds can  
access a new and 
innovative resource for 
information, support 
and advice about mental 
health, including access  
to 24/7 crisis support. 

MindWell (www.
mindwell-leeds.org.uk)  
is a single ‘go to’ place  
for information about 
mental health in Leeds. 
If you or someone you 

know has been experiencing any kind of mental ill-health, 
Mindwell can provide you with quick and easily accessible 
information to help you decide what kind of support you  
might need. 

The site was developed following extensive engagement with 
service users and health and care professionals. As a result of 
this approach Mindwell won the Partnership with the NHS 
Award: Patient Engagement Award at the Medilink Yorkshire 
and Humber Healthcare Business Awards 2017. This was 
then followed by further success as Mindwell made it to the 
digital leaders 100 list in the category of Cross Sector Digital 
Collaboration of the Year.

If you have any comments that could help improve the site  
please contact the team: mindwellleeds@gmail.com 

Award winning approach  
to mental health information  
and support

A mate to help you through tough times…

Helen Haywood, GP Commissioning Associate for Children and Young People 
at NHS Leeds South and Leeds CCG, with children from Royds School
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During the day people got the chance to visit 
www.seriouslyresistant.com and take part in 
a quirky quiz before making a pledge to use 
antibiotics wisely. Crowds on Briggate were given 
the chance to watch light-hearted films produced 
by Trinity Vision, who worked with Leeds Trinity 
University students, on completing your course  
of antibiotics. 

There is growing concern among the medical 
community of the risk posed by bacteria that  
are becomingly increasingly resistant to antibiotics. 
Some doomsday scenarios are predicting that  
by 2050, superbugs could kill 10 million people  
a year – more than those who die from cancer. 

The Seriously Resistant campaign is working  
with communities in Leeds to help ensure 
we protect antibiotics for current and future 
generations. Find out more and make a pledge 
today: www.seriouslyresistant.com 

GP appointment? Don’t need it? Cancel it!
Research undertaken in west Leeds showed that 
the top reason for people failing to attend their 
GP appointments was that they’d forgotten  
about them. 

As a result of this, we launched a campaign last 
summer to reduce the number of did not attends 
(DNAs). Figures at the time, suggested that each 
month there was an average of 7,500 missed 
appointments in west Leeds alone.

Our eye catching campaign graphics, including 
one with a man who’d forgotten his trousers, 
was launched in Leeds city centre in July 2016. 
Many people feel reassured that if they cancel an 
appointment it can be allocated to someone else.

We followed this up with a survey asking  
people what things they’re most likely to  
forget. Of the 120 people surveyed the top  
things included keys, birthdays and pens. We 
created large cut outs of items, such as a set of 
keys and birthday cake, and placed them in iconic 
Leeds landmarks such as Kirkstall Abbey. They 
carried the message about the importance of  
not forgetting GP appointments or cancelling 
them if no longer needed.

Getting serious about antibiotics
Shoppers in Leeds got the chance to make a pledge to combat the threat posed by 
antibiotics resistance as part of the Seriously Resistant campaign developed by the 
CCGs and supported by Leeds City Council.
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Our patient champion programme goes 
from strength to strength. We have been 
nominated for three different national 
engagement awards this year and we 
have expanded the programme to 
involve our colleagues at our providers.

Our patient champions take a step  
back from their personal views and  
help provide assurance that we are 
engaging with our local communities 
and acting on their feedback. They make 
sure that the views of people from all 
our different communities are used to 
develop local services.

We are now working in partnership  
with Leeds Teaching Hospitals NHS 
Trust, Leeds and York Partnership NHS 
Foundation Trust and eMBED Health 
Consortium, to offer 10 different free 
training sessions for patients and staff. 
We have delivered 12 training sessions 
over the last year to 114 people. The 
training gives our patient champions 
and staff the skills, knowledge and 
confidence they need to champion the 
views of the wider public. You can see 
our latest training calendar here:  
www.leedswestccg.nhs.uk/get-involved

Involving you
To help us develop the best possible services we need your help. That’s 
right, each and every one of you. It doesn’t matter whether you’re a 
healthcare professional, a colleague from a partner organisation, a 
patient or an interested member of the public. Your views and feedback 
on your experiences really do make a difference. In 2016-17 we’ve been 
supporting you to get involved and help shape local NHS services.

Patient 
champions

Our patient champion programme

Patient champions 
involved in 43 
different projects

105 people 
attending 
peer support

10 peer support 
sessions delivered

114 people 
attending our 
training

12 training 
sessions 
delivered

100% of patient 
leaders would 
recommend the 
training

10 different 
training sessions 
available

44 patient 
champions
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Peer support groups
We offer monthly peer support groups for patient 
champions to get together, share best practice 
and inspire each other to develop creative ways to 
engage with the wider public. We have delivered 
10 peer support sessions over the last year which 
have been attended by 105 people.

Involving patient champions
Our patient champions have been involved in  
a wide variety of different events and activities  
over the last year, including:

•  Shortlisting and interviewing two new  
members of staff at the CCG

•  Writing blogs

•  Attending national engagement events on  
behalf of the organisation

•  Coproducing training for staff and patients

•  Writing articles for our community magazine 
called Engage

We have two patient champions sitting on our 
Accelerate, Coordinate and Evaluate (ACE) cancer 
project steering group. The project aims to improve 
the experience and outcomes for people with  
‘non-specific’ symptoms that may indicate cancer 
but for which there is no defined pathway to tests 
and treatment.

Sharing your views
You can get involved as an individual, sharing your 
personal experience of using our health services.

•  You can feedback your experience of using NHS 
services on our webpage: www.leedswestccg.
nhs.uk/get-involved/comments or by calling the 
Patient Advice and Liaison Service (PALS) on  
0800 0525 270. We want to hear what went  
well and what we could do better so that we  
can constantly improve our services.

•  When we change services we engage with 
local people to understand their views and 
experiences. You can see what services we are 
planning to change and have your say on our 
website: www.leedswestccg.nhs.uk/get-involved/
your-views

•  All our GP practices have a patient group to 
support the practice to improve the service 
it offers. To find out more about the patient 
participation group (PPG) at your surgery,  
speak to your practice manager.

If you want to know more about the different 
ways to get involved why not have a peek at our 
website: www.leedswestccg.nhs.uk/get-involved  
or, if you prefer, you can call us on 0113 84 35470  
or email: commsleedswestccg@nhs.net 

“ As a Patient Champion on the ACE project I have been included in all the non-medical  
discussions and contributed to the pilot by highlighting patient engagement, the patient  
and family experience, their potential concerns and on a new patient leaflet”

Patient Champion on the ACE Project
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NHS 111 – when it’s  
less urgent than 999  
When you need medical  
help fast but it’s not a  
999 emergency.  

Call: 111  
Web: www.nhs.uk/111 

Minor injuries units 
If your injury is not serious,  
you can get help from a  
Minor Injuries Unit (MIU).  

St George’s Centre,  
2 St George’s Road,  
Leeds, LS10 4UZ  
(0330 311 5106) 

Wharfedale Hospital,  
Newall Carr Road,  
Otley, LS21 2LY  
(0113 392 1647) 

Patient Advice and Liaison 
Service (PALS) 
Provides confidential help, 
advice and information on  
all aspects of healthcare.

The PALS team is available 
Monday to Friday, 8.30am  
to 4.30pm. 

Call us free: 0800 052 5270  
Email: EMBED.PALS@nhs.net 

Registering with a GP  
(family doctor)  
Contact the GP surgery  
and ask to register. They will 
usually ask you to complete  
a form and you will receive  
a confirmation letter. 

Find your nearest GP practice 
by visiting: www.nhs.uk 

One You Leeds 
Advice on quitting smoking, 
drinking less, healthy eating 
and getting active.

Web: www.oneyouleeds.org.uk 

Carers Leeds   
The first point of contact 
fo information, advice and 
support for all family carers. 

Call: 0113 380 4300 
Web: www.carersleeds.org.uk 

Leeds Palliative Care website 
Info about palliative care 
services in Leeds, to support 
people with a life-limiting 
illness and their carers.

Web: www.leedspalliativecare.
co.uk

Get in touch
If you have an idea, suggestion or would like to 
feedback your experience of using local NHS or 
NHS-funded services do get in touch with us.

Write to us at:  
NHS Leeds Clinical Commissioning 
Groups Partnership 
Unit B5–B9, WIRA House,  
West Park Ring Road,  
Leeds, LS16 6EB

Call us on: 0113 843 5470

Drop us an email:  
commsleedswestccg@nhs.net

Visit our websites: 
NHS Leeds North CCG:  
www.leedsnorthccg.nhs.uk

NHS Leeds South & East CCG:  
www.leedssouthandeastccg.nhs.uk

NHS Leeds West CCG: 
www.leedswestccg.nhs.uk

Social media 
Twitter: @nhsleeds 
Instagram: NHS Leeds 

Your local services

Produced by the NHS Leeds Clinical Commissioning Groups Partnership (NHS Leeds North CCG, NHS Leeds South and East CCG and NHS Leeds West CCG)

Would you like this publication 
in an alternative format?

For a translation of this document or a version in:

Contact NHS Leeds West CCG on: 0113 843 5470
or email: commsleedswestccg@nhs.net
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